CECIL COUNTY PUBLIC SCHOOLS
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FY 2008
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INTRODUCTION






Cecil County Public Schools
At A Glance

CCPS students and staff are supported in 30 schools throughout our county including 17
elementary, 6 middle, 5 high schools, a career and technology center, and an alternative
school, which serves as a staff development center during the day. Approximately 2.1
million square feet of building space is proudly maintained to ensure a safe and secure
learning environment. Cecil County Public Schools are multi-use facilities outside of the
instructional day, serving many community groups and organizations for meetings and
recreational use. Our fleet of buses travels 2.3 million miles annually transporting students
safely to and from school. Cecil County Public Schools is the 14™ largest school system in
Maryland.

As one of the largest employers in Cecil County, CCPS has approximately 2,322 employees
including 1,238 teachers. A strong new teacher support system as well as mentor
opportunities and leadership academies are in place to ensure teacher success and promote a
quality working experience throughout our system. In addition, a pool of nearly 600 trained
substitutes provides support for our classrooms, and a core business partnership council of 55
members lends their expertise and resources to further strengthen our school system.

A comprehensive special education program supports students with special needs and
focuses on inclusion, which places students in the least restrictive environment. Our
challenge program offers rigor for our gifted and talented students, and technology is
integrated throughout our curriculum. Cecil students continue to demonstrate effective
performance on state and national assessments, and more students pursue rigorous
coursework and elect to take SATs. Approximately 70% of Cecil students report their intent
to pursue a two-, four-year college or specialized training school beyond graduation.

The Cecil County Public School System covers 352 square miles in the northeastern corner
of Maryland, bordering neighboring states of Delaware and Pennsylvania. With an estimated
county population of 97,300, approximately 60% of Cecil’s current employed workforce
commutes outside of the county each day. Nestled at the top of the Chesapeake Bay, Cecil
County is the most rural county along the 1-95 corridor between Virginia and Boston,
Massachusetts. Conveniently located midway between two metropolitan areas, Cecil County
is only an hour’s drive from both Baltimore and Philadelphia, providing easy access to a
wide array of cultural events and attractions.

CCPS FAST FACTS

Projected Student Enrollment: 16,472

FY08 Operating Budget: $174,534,639
FY08 Capital Budget: $1,499,910
Number of Schools: 30
Students Eligible:

Free & Reduced Meals:

Special Education Services:

English Language Learners:

Number of Employees:
Teachers:
Education Support
Education Leadership:

Support Services/
Support Services Leadership:

Leadership Team: 9
Food Service 152

Number of Buses: 156

2005-06 School Meals Served: 1,854,467

2005-06 Average SAT Score: 1519
(502 Reading, 521 Math, 496 Writing)

2005-06 Seniors Taking SAT: 43%







ORGANIZATION






Strategic Plan for Student Success

VISION

MISSION STATEMENT ) ) ) ) )
our mission isto provide an excellent Pre-Kindergarten lhrough The CeC|.I County Public School System is a diverse learning
community where all stakeholders are respected and valued

graduation |eaming experience that e_nables AI—lj StUdent_S to and contribute to an excellent education program in an ever-
demonstrate the skills, knowledge and attitudes required for lifelong changing global society.
learning and productive citizenship in an ever-changing, global society.

Students are caring citizens who take responsibility to
demonstrate the skills, knowledge and attitudes
required to excel academically and to be prepared for

Cecil County Public Schools submitted its Strategic Plan in future challenges.

accordance with the requirements of the Bridge to Excellence Teachers and staff understand their primary responsibility

. . . is the success of all students. They collaborate in the
legislation. The Maryland State Board of Education approved creation, development, implementation and assessment

the Plan in December 2003 and it now serves as the framework of an excellent pre-kindergarten through graduation
for the system’s continuous improvement efforts. The budget learning experience. They share in decisions that have
has been developed to equip the teachers and staff of our significant impact on the school and community in the

) - .. cognitive, affective, physical and social domains.
school system to achieve the ambitious goals and objectives of Parents and other citizens provide a nurturing

the Plan. The key elements of the Plan are excerpted here on environment that supports student learning. They
the following pages, along with brief statements to show what actively participate in the decision-making process and

; ; contribute time and resources that assist in fulfilling
strategies we are employing to reach our goals and to report the mission of the school.

some of our successes. The school organization is flexible and designed to meet
the complexities of life in the twenty-first century. The

To view a full copy of the Strategic Plan for Student Success, visit the school is a vital part of the community and is used to

Cecil County Public Schools home page on the world wide web: further the ongoing education of all citizens.
WWW.CCPS.Orq School administrators are instructional leaders who

manage the school environment and use their expertise
to facilitate learning and continuous improvement.

Central office support personnel provide leadership,
resources and services to schools and departments to
promote the accomplishment of the vision.




Strategic Plan for Student Success

What do we want for our students?

How are we doing?

GOAL 1: All students will meet or exceed high
academic standards

Objective 1.1 Students will meet or exceed state proficiency
levels in tested areas

Objective 1.2 Students will graduate from high school prepared
for college and/or the world of work

Objective 1.3 Students will enroll in rigorous academic
programs

Objective 1.4 Students will use technology to enhance their
learning

What are we doing to help our students?

Our efforts to improve the academic achievement of our students include:
Pre-Kindergarten for all economically disadvantaged 4 year olds
Full day kindergarten in all schools with this FY 07 budget
Support for students learning English as their second language and the
teachers who teach them
An additional weekly Physical Education / Dance in the elementary schools
Federally funded (Title 1) support for schools with highest poverty
Balanced literacy instruction designed to meet the needs of all students
Special Education services utilizing assistive technology and inclusive
practices
Intervention services to help students at risk of not meeting school success
Curriculum programs aligned with state and national standards
High school instruction that prepares students to pursue career paths
Technology instruction integrated into curriculum units

Cecil County Public Schools students are
keeping pace with the achievement
requirements of the federal law, No Child
Left Behind. The percentage of students
proficient in Mathematics and Reading
exceeded the 2005 state objective by over 20
percentage points.

Ninety-six percent of the 2005 graduating
class reported they were entering
employment and/or an educational program
or both. Three percent were entering the
military.

More students are enrolling in Honors and
Advanced Placement courses. Participation
in the Scholastic Assessment (SAT) is
increasing as well as the average score by
our students.

CCPS has developed high standards for
computer usage by students and teachers.
The ratio of students to computers has
improved dramatically in recent years. A
survey in schools shows student skills with
technology continues to improve but there is
still the challenge of meeting all of our local
standards.




Strategic Plan for Student Success

What do we want for our students?

How are we doing?

GOAL 2: All students will learn in safe, secure and
inviting environments

Objective 2.1 Students will abstain from violent and disruptive
behaviors

Objective 2.2 Students will abstain from harmful behaviors
associated with substance abuse

Objective 2.3 Schools will demonstrate a readiness to address
emergency situations

Obijective 2.4 Parents and guardians will support the public
school system

Objective 2.5 Students will support the public school system

What are we doing to help our students?

Our efforts to improve the learning environment of our schools include:

Counseling and educational efforts to eliminate violent and disruptive
behaviors

Educational efforts to help students avoid substance abuse and to help
those who have made inappropriate choices

Training and practice to help school leaders prepare for crisis situations

Ongoing surveys of community members and parents to assess our school
system efforts

Increased parent awareness and engagement
Active partnerships with business and community leaders

Guidance and child development counselors
are employed in every school in the system,
including 3.5 new positions in FY 07. They
provide the “first line” of prevention
services in the areas of positive student
behavior and avoidance of substance abuse.
Students learn how to assess the choices
they face and the consequences of their
decisions. We have seen a decline in office
referrals for fighting and for suspensions
related to violent or disruptive behaviors.

Each middle and high school has a
Maryland Student Assistance Program
(MSAP) to identify and address needs of
students who have suspected or confirmed
drug abuse issues. Through their parents,
students are referred to local health agencies
for treatment and support.

All schools within a high school attendance
zone participate in annual tabletop drills in
which a hypothetical emergency situation is
encountered by one or more schools. The
neighboring schools observe and evaluate
the actions of the school’s emergency
response team.




Strategic Plan for Student Success

What do we want for our students?

How are we doing?

Goal 3: All students will benefit from effective and
efficient support and services provided by a learning
organization

Objective 3.1 Students will be taught by highly qualified
professional and support staff

Objective 3.2 Students will learn in clean, well maintained and
instructionally conducive facilities

Obijective 3.3 Students and staff will have access to high
quality, productive support services

Obijective 3.4 Professional and support staff will apply
principles of systems thinking for continuous improvement to
the operation of their classrooms, offices and departments

What are we doing to help our students?

In order to serve our students and staff members, we provide a network of support
services that includes:
Active recruitment of a diversified and highly qualified work force that
mirrors our community composition
Retention of our trained staff with competitive salaries and attractive
benefits
Ongoing training and support of certificated and support personnel to
maintain the federal requirements of a “highly qualified” workforce
Completing needed repairs and improvements to our facilities
Providing the tools and support to meet the needs of technology users
Implementing improvements in business processes for increased
efficiency

Over 150 new teachers joined our teaching
force since the end of last school year. While
most of these teachers joined us to begin the
school year in August, several other vacancies
have occurred and have been filled since
school began. Each new teacher is assigned a
mentor teacher from a cadre of recently retired
master teachers.

The No Child Left Behind legislation created
a rigorous definition of who is “highly
qualified” to teach each subject. We are happy
to report less than 5 % of our teachers are in a
temporary provisional status and over 90%
now meet the federal definition ahead of the
June 2006 deadline.

Individual departments within the larger area
of support services follow strategic plans for
their own scope of operations. Technology
Services is working to ensure that access,
infrastructure and staff development plans
support all computer users. The Department of
Business Services will implement
improvements in business processes with
stakeholder involvement. Food and Nutrition
will measure and continuously improve
quality and cost effectiveness of their services.
The Transportation Department will use
technology and training to improve the
services that students receive.




CEcCIL COUNTY PuBLIC SCHOOLS

Board of Education

Public Information Officer

<— Superintendent of Schools

Associate Superintendent for
Administrative Services

Administrative Services

Human Resource Services

Staff Relations

Benefits Program

Management

Liability and Loss Control

Budget Development/
Monitoring

A

“Building a
Staff Development Foundation for
Accountability .
Strategic Planning c Lifel Ong .
Administrative Technology Learning
Financial Services

Management of
Booth Street Center

Associate Superintendent for
Education Services

Staff Development

Performance Excellence

Assessment/Testing

Instructional Technology

Pre-K — 12 Curriculum
and Instruction Programs

Budget Development/
Monitoring

School and Program
Leadership

Grant Development/Monitoring
Accountability

Strategic Planning

Special Education Program

Executive Director for
Human Resources

Executive Director for
Staff Relations

Executive Director for
Support Services

Human Resource Services
Recruitment

Certification

Workers Compensation
Retirement

ADA Coordination
Secretary/Clerical Services

Legal Services

Negotiations

Employee Relations

Contract Management

Legislation

Employee Recognition

MABE Group Insurance Pool

MABE Legal Services
Administration

School Construction

Maintenance and

Operations

Transportation

Food Services

Facility, Personnel, and
Environmental Safety

Technology Support

Chief Financial Officer

Accounting and Finance
Information Management
Purchasing

Auditing

Budget Development

Liability and Loss Control
Payroll

Tax Sheltered Annuities
Benefits Financial Management

Executive Director for
Elementary School
Education

Executive Director for
Middle School
Education

Executive Director for
High School
Education

Early Childhood Program
Challenge Program
Media Services

Title | Program

Language Arts
Social Studies

Fine Arts Programs
Alternative Education

Duties of All Executive Directors:

School Improvement Program

Curriculum-Program Implementation

Curriculum-Program Assessment

Academic and Behavioral Intervention

School Leadership and Support

Evaluate Assigned Principals,

Guidance and Psychological
Services

Interscholastic Athletics

Student Services/504

Career and Technology

Program

Science

Mathematics

Coordinators, and Program Facilitators
Provide Leadership on Assigned

System-wide Committees



CECIL COUNTY PUBLIC SCHOOLS
201 BOOTH STREET
ELKTON, MARYLAND 21921
PHONE: 410-996-5499 FAX: 410-996-5471

CALENDAR FOR DEVELOPMENT OF BUDGET FOR FISCAL YEAR 2008

October 5, 2006 Forms distributed to principals and heads of departments

October 12-13, 2006 Database training sessions

October 19, 2005 Database distributed to heads of departments

November 10, 2006 Principals submit budget requests and enrollment data to Business Services

December 4, 2006 Meeting of Leadership Team with Superintendent to discuss proposed requests and
revenue estimates

January 29, 2007 to Board of Education Budget Work Sessions
February 13, 2007

February 26, 2007 The Superintendent’s Budget Request is considered by Board of Education in a public
work session to be held at the County Administration Building, 107 North Street, Elkton,
Maryland

March 6, 2007 Budget Request approved by Board of Education for transmittal to fiscal authority, the
Board of Commissioners of Cecil County

March 15, 2007 Submission of Board of Education’s Budget Request to the Board of Commissioners of
Cecil County

May 1, 2007 Board of Commissioners of Cecil County announces tentative appropriations and property
tax rate

June 1, 2007 Board of Commissioners of Cecil County announces final appropriation and tax rate for
2006-2007

June 4, 2007 Board of Education adopts Budget for Fiscal Year 2008

July 1, 2007 Begin Fiscal Year 2008: July 1, 2007 to June 30, 2008




GUIDELINES FOR PRESENTATIONS
TO BOARD OF EDUCATION

DURING A WORK SESSION ON BUDGET FOR FISCAL YEAR-2008

The Board of Education will consider the Superintendent’s Budget Request for Fiscal Year 2007 during four
public work sessions to be held at the County Administration Building, 107 North Street, Elkton, Maryland and tentatively
scheduled on January 29, February 20 and 26, and March 6, 2007. The first meeting will cover enrollment projections, the
construction budget and an overview of the technology plan. Administrative services will be discussed during the second
meeting. This includes maintenance, operations, community services, transportation and capital outlay. The third meeting
will cover all of education services and fixed charges. The fourth meeting is the public budget hearing. The requested budget
will be presented in whole to the board and the public. A tentative date of March 5, 2007 is reserved to allow for further
discussion if necessary. The first 45 minutes of each session will be reserved for persons who want to make presentations
which may affect the Budget Request for next year. Each presenter will be allotted a maximum of five minutes if the number
of presentations requires a time limit. Groups are encouraged to select a spokesperson and presenters are asked to call the
Central Office prior to the work session (410) 996-5499. The Board of Education reserves the right to limit the number of
presenters wishing to speak on behalf of any one particular interest or organization. A list of presenters will be prepared for
the President to recognize persons in the order of calls received.

The Board will conclude their work session by instructing the Superintendent of Schools to prepare a Budget
Request for adoption in the public meeting on Tuesday, March 6, 2007. The Board’s Budget Request will be transmitted to
Cecil County’s fiscal authority, the Board of Commissioners of Cecil County, on March 15, 2007.
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01 Administration Fiscal 2008 Superintendent’s Budget Request

| FTE | History AsofFeb |
FY06 FYO07 FY08 FY05 FY06 FYO06 FYO07 FYO07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
21 General Support

01.21. Salary of Board of Education members, Superintendent of Schools, Associate 3 g 3.00 3.00 360,936 386,319 386,319 408,919 271,870 449,041 40,122
100 Superintendent for Administrative Services and Executive Director for Support

Services.
01.21. Salary of Administrative Assistant, Secretary, Receptionist and BEPAC 4.00 4.00 4.00 170,488 175,977 176,477 184,236 121,445 194,810 10,574
110 Coordinator.
01.21. Stipend paid to Administration and Board Negotiators for expenses and to B, B, _ 22,248 18,548 18,030 55,198 10,264 56,047 849
120 provide compensation for additional position responsibilities. Costs associated

with reclassification, restructuring and overtime.
(1%621- Salaries for substitute employees, Specialist in School Safety and Security. . . _ 10,240 20,400 16,463 23,250 11,727 24,185 935
Total 01 Salaries & Wages 7.00 7.00 7.00 563,912 601,244 597,289 671,603 415,306 724,083 52,480
01.21. Cost of independent auditor's examination of internal fiscal controls and . . _ 62,400 40,200 65,701 41,900 18,675 43,618 1,718
200 records.
01.21. Cost of publishing bids and notices, position vacancies, and other general . . _ 8,585 8,000 13,765 9,778 29,696 30,000 20,222
210 information associated with the school system.
01.21. Fees paid to attorneys, arbitrators, mediators and consultants regarding legal . . _ 15,812 55,000 95,840 59,500 38,190 64,500 5,000
220 matters, negotiations and contract administration.
01.21. Payment to vendors for printing policy statements and notifications to the B, B, _ 503 1,660 563 528 4,520 1,337 809
230 educational community and public at large.
2;521- Cost of equipment leases for the Superintendent's Office. . . _ 1,453 1,506 1,560 1,506 681 1,644 138
2‘11621- Cost Board Docs program and Systems Thinking consultant fees. . . _ 17,550 7,800 71,200 8,112 } 11,057 2,945
Total 02 Contracted Charges - - - 106,302 114,166 248,629 121,324 91,762 152,156 30,832
01.21. Supplies, materials and postage costs associated with the offices of the B, B, _ 15,888 6,359 15,868 25,304 0,414 22,267 (3,037)
3 Superintendent, Associate Superintendent and Executive Director identified in

this program.
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01 Administration

Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |
FY06 FYO07 FY08 FY05 FY06 FYO06 FYO07 FYO07 FY08 Request -

AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
Total 03 Supplies and Materials - - 15,888 6,359 15,868 25,304 9,414 22,267 (3,037)
01.21. Stipends paid to Board Members, reimbursement for costs associated with . _ 74,979 54,100 77,399 70,319 60,983 59,400 (10,919)
500 attendance at meetings and conferences and travel for the Board of Education,

Superintendent, Associate Superintendent, and Executive Director.
01.21. Cost of professional memberships, publications and subscriptions for the Board . _ 33,705 33,200 62,896 39,260 27,176 41,543 2,283
520 of Education and staff to remain current with laws, regulations, policies, and

educational research.
Total 04 Other Charges - - 108,683 87,300 140,295 109,579 88,159 100,943 (8,636)
01.21. Cost of additional and replacement furniture and equipment for General B, _ _ B, 695 - 14,017 14,017
600 Support staff.

Total 05 Land, Buildings, Equipment - R R - 695 R 14,017 14,017
Total 21 General Support 7.00 7.00 7.00 794,786 809,069 1,002,776 927,810 604,641 1,013,466 85,656
22 Business Support
01.22. Salaries of Chief Financial Officer, Manager of Finance and Accounting, 4.00 4.00 4.00 271,538 301,193 302,193 315,855 208,188 334,252 18,397

100 Payroll Agent and Purchasing Agent.

01.22. Salaries of secretarial/clerical support in Print & Distribution. 3.00 3.00 3.00 89 244 95 787 97.154 101.187 58.863 104.532 3.345
110 ) , , ) ) , ’
0122 Salaries of secretarial, clerical and accountant positions. 10.75 10.75 1075 353,896 397,499 376,670 421,831 272774 442,842 21,011
01.22. Cost to support Business Services Department financial reporting initiatives . _ 4,295 18,250 2,561 9,425 , 1,000 (8,425)
122 and legislative audit.

Total 01 Salaries & Wages 17.75 17.75 17.75 718,973 812,729 778,578 848,298 539,825 882,626 34,328
01.22. Cost of software for student activity software and offsite document storage. B, _ 2665 3.900 1.962 3800 3640 14.800 11.000
200 ' ' : ' , : ,
(2)1622' Cost of contracted printing of forms. - - 6,342 5,000 6,801 4,000 4,281 7,482 3,482
rptBudgetRequest_Letter Page 2 of 6 3/5/2007 9:34:34 AM




01 Administration Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |

FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
(2’;-022- Cost of lease of equipment. - - - 104,341 83,629 126,949 104,397 92,604 131,907 27,510
Total 02 Contracted Charges - - - 113,347 92,529 135,712 112,197 100,525 154,189 41,992
(3)(1)622' Cost of supplies, including postage. - - - 34475 22,281 38,127 29,335 20,628 38,114 8,779
Total 03 Supplies and Materials - - - 34,475 22,281 38,127 29,335 20,628 38,114 8,779
2(1)622- Reimbursement for meetings and conferences, including travel. . . _ 11,004 5,000 15,585 6,900 10,052 10,900 4,000
21622- Cost of professional memberships, publications and subscriptions. . . _ 2,584 2,775 2,383 2,575 1,688 775 (1,800)
22622. Cost of in-service training for secretarial staff. . . _ _ 150 . _ _ 500 500
Total 04 Other Charges - - - 13,588 7,925 17,968 9,475 11,740 12,175 2,700
01.22. Cost of additional and replacement equipment for Business Support staff. . . _ 9.476 15.375 881 4500 7072 9.328 4828
600 ) ) , ) ) ,
Total 05 Land, Buildings, Equipment - - - 9,476 15,375 881 4,500 7,072 9,328 4,828
01.22. Indirect cost recovered from restricted grants and Food and Nutrition Services. - - - (210,315)  (268,109)  (428,906)  (268,109) (1,404)  (268,109) -
700 ‘ ' ' ' ' ’
Total 08 Transfers - - - (210,315)  (268,109)  (428,906)  (268,109) (1,404)  (268,109) -
Total 22 Business Support 17.75 17.75 17.75 679,544 682,730 542,360 735,696 678,386 828,323 92,627

23 Centralized Support
01.23. Salaries of Executive Director for Human Resources, Executive Director for 5 g 5.00 5.00 399,939 420,809 415,790 437,962 290,456 471,822 33,860
100 Staff Relations, Certification Specialist, Supervisor in Human Resources, and
Benefits Manager.
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01 Administration

Fiscal 2008 Superintendent’s Budget Request

FTE History Asof Feh |
FY06 FY07 FYO08 FY05 FY06 FY06 FY07 FYO07 FYO08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
01.23. Salaries of .5 Director of Tech. Services, Info. Tech. Mgr, Tech. Services 850 9.50 12.50 406,942 477,844 477,775 546,155 362,048 715,685 169,530
110 Manager, Data Support Specialist, Applications Database Mgr., Computer 1.0 Network Tech previously reported in Operations.
Programmer, App. Developers, Network Techs., Sub. Calling Tech., Data
Processing Sec, Web App. Tech.
01.23. Salaries of Instructional Coordinator for Testing and Assessment and Public 2 gg 200 200 160,285 168,473 168,473 172,674 98,206 157,902 (14,772)
120 Information Officer.
01.23. Costs associated with secretarial and general assistant support to the offices 59 6.50 6.50 222,645 247,785 237,973 260,680 170,635 273,282 12,602
130 Human Resources, Benefits, Public Information and Assessment.
Total 01 Salaries & Wages 22.00 23.00 26.00 1,189,811 1,314911 1,300,011 1,417,471 922,245 1,618,691 201,220
01.23. Cost of computer programming consultation and software maintenance services. _ 51.444 55.671 67.947 103.042 78.422 512 761 409,719
220 . ' ' . ’ ' ;
01.23. Contracted services for Assessment and Accountability Office. _ 470 B 23213 50.000 8.865 155.000 105.000
hoe : . ; ' ;
0123 ADA consultative services. - 1,507 1,000 1,955 1,000 1,734 2,000 1,000
jovas Printing Services. - 22,8% 31,314 25,159 31,319 26,895 31,946 627
01.23. Rental fees for equipment used in Human Resources, Benefits and Information _ 5,328 3,072 5,152 3,072 3,636 3,288 216
240 Technology Offices.
Total 02 Contracted Charges - 81,645 91,057 123,426 188,433 119,552 704,995 516,562
(3)(1)623' Supplies and postage used by Centralized Support Offices. - 78277 137,829 123754 106,157 63,270 81,348 (24,809)
Total 03 Supplies and Materials - 78,277 137,829 123,754 106,157 63,270 81,348 (24,809)
01.23. Reimbursement for travel for Human Resources, Staff Relations, Benefits, _ 13115 17.600 18278 20150 16.053 24.050 3900
=00 ' ' : ' : ) '

Information Technology, and Public Information personnel to attend local and
state meetings and other visitations associated with job responsibilities.

rptBudgetRequest_Letter
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01 Administration

Fiscal 2008 Superintendent’s Budget Request

| FTE History AsofFeb |
FY06 FYO07 FY08 FY05 FY06 FYO06 FYO07 FYO07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
01.23. Cost of professional memberships, including publications and subscriptions, for . . _ 1,750 3,735 2122 2,625 1,312 2,440 (185)
510 Human Resources, Benefits, Information Technology, Public Information, and
Testing/Assessments.
01.23. Cost associated with the recruitment of professional and support services staff. - - - 19.004 20,000 17,516 25.000 9.791 25.000 -
=0 . ' ) / ) ;
01.23. Cost associated with the recognition of employees, including retirement, - - - 21,358 25,000 18,050 25,000 12,360 25,000 -
530 Teacher of the Year and Service Recognition programs.
Q123 Costof processing new employees. - - - 21,282 26,750 28,558 29,000 12,317 47,000 18,000
gé623- Cost of in-service training for secretarial/clerical staff. . . _ 120 1,300 1,984 5,300 1,174 5,000 (300)
22623- Funds to support development of partnerships. . . _ 1,800 2,500 1,600 2,500 1,627 2,500 -
Total 04 Other Charges - - - 78429 96,885 88,108 109,575 54,634 130,990 21,415
01.23. Equipment in Centralized Support includes system wide network hardware. . . _ 65.624 147.268 200978 66.586 83.655 63.647 (2,939)
600 ) , , ) ) , '
Total 05 Land, Buildings, Equipment - - - 65,624 147,268 200,978 66,586 83,655 63,647 (2,939)
Total 23 Centralized Support 22.00 23.00 26.00 1,493,786 1,787,950 1,836,277 1,888,222 1,243,356 2,599,671 711,449
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01 Administration

Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
Total 01 Administration 46.75 47.75 50.75 2,968,115 3,279,749 3,381,413 3,551,728 2,526,383 4,441,460 889,732
Summary by Object Type 01 Administration
01 Salaries & Wages 46.75 47.75 50.75 2,472,696 2728884 2675878 2937,372 1,877,376 3,225400 288,028
9.8%
02 Contracted Charges - - - 301,294 297,752 507,767 421,954 311,839 1,011,340 589,386
139.7%
03 Supplies and Materials - - - 128640 166,469 177,749 160,796 93312 141,729 (19,067)
(11.9%)
04 Other Charges - - - 200,701 192,110 246,371 228,629 154,533 244,108 15,479
6.8%
05 Land, Buildings, Equipment - - - 75100 162,643 202,554 71,086 90,727 86,992 15,906
22.4%
08 Transfers - - - (210,315)  (268,109)  (428,906)  (268,109) (1,404)  (268,109) -
Total 01 Administration 46.75 47.75 50.75 2,968,115 3,279,749 3,381,413 3551,728 2,526,383 4,441,460 889,732
25.1%

rptBudgetRequest_Letter
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02 Instruction -Leadership/Support Fiscal 2008 Superintendent’s Budget Request

| FTE | History AsofFeb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
15 Principals Office - Basic & Supplemental
0215 Principals for all schools are included in this program. 26.25 26.25 29.00 2272131 2,389,218 2425664 2,512,981 1,690,403 2,865,090 352,109
1.75 FTE reclassified here from Special Education to follow our Inclusive Practices Initative.
o215 Assistant Principals. 32.00 32.00 36.00 2,364,442 2497,219 2524566 2,618,701 1,701,900 2985431 366,730
02.15. Clerical support for schools includes School Office, Guidance Secretaries and gg go 98.00 9950 2,520,627 2,584,335 2564281 2,688,456 1,619,185 2,871,277 182,821
120 Office Assistants.
02.15. General Assistant hours allocated to each school for cafeteria supervision and B, B, - 372,316 435,000 405,155 420,824 242 637 440,000 19,176
130 operational support.
02.15. Office of the Principal extra duty summer salary/wages. B, B, _ 2668 B, B, 3000 _ B, (3,000)
140 ' ' '
22615- Substitute Secretarial assistance in School and Guidance Offices. . . - 26,368 30,000 18,475 30,000 5,034 20,000 (10,000)
Total 01 Salaries & Wages 156.25 156.25 164.50 7,558,553 7,935,772 7,938,141 8,273,962 5,259,159 9,181,798 907,836
02.15. Cost to lease photocopiers used in schools, except the Cecil County School of - - 177143 175,728 176,966 218,364 120,512 218,364 -
200 Technology.
Total 02 Contracted Charges - - - 177,143 175,728 176,966 218,364 120,512 218,364 -
G215. Supplies budgeted by schools based on a per pupil allocation. - - - 173,102 162,677 203373 180,288 103524 149,402  (30,886)
N Crisis Management Supplies. - - - 772 1,000 1,706 1,000 5,817 2,500 1,500
02.15. Supplies and materials to support volunteer programs and other . . _ 400 200 12 400 _ 400 -
320 school/community activities.
(3)5615- Cost of Maryland high school diplomas for graduating class. . . _ 4,916 7,000 5,763 7,000 4,923 6,500 (500)
Total 03 Supplies and Materials - - - 179,190 170,877 210,854 188,688 114,264 158,802 (29,886)
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02 Instruction -Leadership/Support

Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
02.15. Reimbursement of costs associated with attendance at meetings and . . _ 1,187 11,500 4,907 11,600 4417 6,500 (5,100)
500 conferences, including travel, for principals, assistant principals and other
school-based administrative staff.

02.15. Travel reimbursement for school office staff to attend local and state meetings, - - 27,155 37,000 28,468 37,000 14,464 37,000 -
510 conduct school business, and attend school events.

02.15. Telephone communication expenses at school level. (Land lines & cell phones.) B, B, - 134.399 123.627 109.484 133157 77225 124.810 (8,347)
=0 ' ' ; ' ) , ,
Total 04 Other Charges - - - 162,741 172,127 142,859 181,757 96,106 168,310 (13,447)
02.15. Cost of additional and replacement furniture and equipment purchased for the . . _ 3,245 83,931 118,412 115,017 58,146 100,000 (15,017)
600 Office of the Principal.

Total 05 Land, Buildings, Equipment - - - 3,245 83,931 118,412 115,017 58,146 100,000 (15,017)
Total 15 Principals Office - Basic & Supplemental 156.25 156.25 16450 8,080,871 8538435 8,587,232 8,977,788 5,648,187 9,827,274 849,486

16 Principals Office - Career & Technology

0216 Principal at Cecil County School of Technology (CCST.) 1.00 1.00 1.00 94,750 92,005 80,320 97,380 62,756 101,246 3,866
02.16. Assistant Principal at Cecil County School of Technology (CCST.) . 1.00 1.00 . . 79 067 49051 79 484 417
105 ' ' '

2?616- School Office and Guidance Secretaries and an Office Assistant at CCST. 4.00 4.00 4.00 03,034 107,865 105,080 109,104 67,829 117,201 8,097
Total 01 Salaries & Wages 5.00 6.00 6.00 188,684 199,870 185,400 285,551 179,636 297,931 12,380
02.16. Cost to lease photocopiers used in CCST office. - - - 5187 6.000 5184 5184 2856 5184 -
200 ' ' ' ' ) )

Total 02 Contracted Charges - - - 5,187 6,000 5,184 5,184 2,856 5,184 -
3(2)616. Supplies used by School Administration at CCST. . . - 6,646 6,000 9,356 6,600 6,445 7,000 400
Total 03 Supplies and Materials - - - 6,646 6,000 9,356 6,600 6,445 7,000 400
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02 Instruction -Leadership/Support Fiscal 2008 Superintendent’s Budget Request

| FTE History AsofFeb |
FY06 FYO07 FY08 FY05 FY06 FYO06 FYO07 FYO07 FY08 Request -

AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
02.16. Cost associated with attendance at professional conferences and travel - - - 824 700 1,122 1,000 488 1,000 -
500 reimbursement for the Office of the Principal staff at CCST.
02.16. Telephone communication expenses at CCST. B, B, _ 4599 4710 4123 4513 2777 4580 67
=10 ’ : ' ' ) )
Total 04 Other Charges - - - 5,423 5,410 5,245 5,513 3,265 5,580 67
02.16. Cost of additional and replacement furniture and equipment purchased for the - - - - - 1,000 - - - -
600 Office of the Principal at CCST.
Total 05 Land, Buildings, Equipment - - R R - 1,000 R R - -
Total 16 Principals Office - Career & Technology 5.00 6.00 600 205940 217,280 206,185 302,848 192,202 315,695 12,847

17 Ed Services - Program Director Impact

0217 Salaries and stipends for Instructional Leadership including Associate 20.03 20.45 2145 1,708,908 10864,944 1,866,386 1,998,702 1,314,297 2191437 192,735

100 Superintendent, Executive Directors, Directors, Instructional Coordinators, and

Program Facilitators.
0217 Clerical support for Division of Education Services. 9.00 9.00 11.00 306,608 318,807 319,432 334341 241,989 408,942 74,601
Total 01 Salaries & Wages 29.03 29.45 3245 2,015,516 2,183,751 2,185,818 2,333,043 1,556,286 2,600,379 267,336
02.17. Consultants for staff development and professional day activities, expertise - - _ 36,465 10,000 48,394 60,000 18,675 60,000 -
200 needed for high school assessment and for the Baldrige initiative.
02.17. Printing specialized forms, policy notification, Education Planning Guide and B, B, _ 11,146 12,089 15,955 15,703 13,927 17,500 1,797
220 other pre-printed items used in the Instructional Programs.
g2.17. Lease of photocopy equipment. - - - 7,949 6,912 7,686 12,002 7,756 15,912 3,910
Total 02 Contracted Charges - - - 55559 29,001 72,035 87,705 40,358 93,412 5,707
02.17. Supplies and materials to support curriculum and staff development planned . . _ 40,205 . 33,289 30,205 9,432 30,205 -

and implemented by Instructional Coordinators.
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02 Instruction -Leadership/Support

Fiscal 2008 Superintendent’s Budget Request

| FTE History AsofFeb |
FY06 FY07 FY08 FYO05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
02.17. Office supplies, materials, postage and small equipment (not capitalized) used . . _ 85,600 60,383 68,824 76,955 29,951 73,504 (3,451)
310 by the instructional leadership staff. Materials to complete printing in-house
are included here.
Total 03 Supplies and Materials - - - 125,806 60,383 102,113 107,160 39,383 103,709 (3,451)
2(2)617- Professional conference attendance for Instructional Leadership staff. . . _ 77,119 55,000 99,749 60,000 34,989 60,500 500
02.17. Cost of professional memberships and subscriptions for the Instructional . . _ 17,526 17,000 20,537 20,000 12,695 20,000 -
510 Leadership staff.
02.17. Travel reimbursement for Instructional Leadership staff to attend local and . . _ 35,435 45,000 44,204 49,500 24,406 54,450 4,950
520 state meetings.
Total 04 Other Charges - - - 130,079 117,000 164,490 129,500 72,090 134,950 5,450
2(2)617- Additional and replacement equipment for Division of Education Services. . . _ (9,595) 4,000 8,407 11,002 12,768 26,326 15,324
Total 05 Land, Buildings, Equipment - - - (9,595) 4,000 8,407 11,002 12,768 26,326 15,324
Total 17 Ed Services - Program Director Impact 29.03 29.45 3245 2,317,366 2,394,135 2,532,863 2,668,410 1,720,885 2,958,776 290,366
18 Ed Services -Career & Technology
02.18. Salary for Career and Technology Instructional Coordinator. 1.00 1.00 1.00 86.246 91.555 77.098 82.046 54.136 87.714 5668
100 , , , , ) , )
02.18.  Secretary for Career and Technology Programs 50 50 50 18,411 18,860 17,320 19,594 9,797 20,453 859
Total 01 Salaries & Wages 1.50 1.50 1.50 104,657 110,415 94,418 101,640 63,933 108,167 6,527
02.18. Office supplies used by the Instructional Leadership for the Career and . . _ 107 1,000 104 1,000 109 300 (700)
300 Technology Program.
Total 03 Supplies and Materials - - - 107 1,000 104 1,000 109 300 (700)
02.18. Professional conference attendance and purchase of subscriptions and - - - 400 140 400 392 400 -
500 publications for Career and Technology Instructional Leadership.
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02 Instruction -Leadership/Support Fiscal 2008 Superintendent’s Budget Request

| FTE History AsofFeb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
02.18. Travel reimbursement for the Career and Technology Instructional Coordinator . . _ 1,343 2,200 2,152 2,420 1,359 2,660 240
510 to attend local and state meetings.
Total 04 Other Charges - - - 1,343 2,600 2,292 2,820 1,751 3,060 240
02.18. Additional and replacement equipment for Instructional Leadership for Career . . _ _ . 1,804 _ _ . -
600 and Technology programs.
Total 05 Land, Buildings, Equipment - - R R - 1,804 R R - -
Total 18 Ed Services -Career & Technology 1.50 1.50 1.50 106,108 114,015 98,618 105,460 65,793 111,527 6,067
19 Ed Services - Media
0219 Program Facilitator in the Media Program. 1.00 1.00 1.00 79,356 83,524 83,524 88,709 58,754 93,592 4,883
25619- Secretarial positions for Professional Media Services. 150 1.50 1.50 43878 45,787 46,089 48,465 31,778 52,149 3,684
Total 01 Salaries & Wages 2.50 2.50 2.50 123,234 129,311 129,613 137,174 90,532 145,741 8,567
02.19. Office supplies and materials used by the Professional Media Center. . . _ 3.403 4.000 2 650 4.000 2498 2000 (2,000)
300 ) ) , , ) ) ,
Total 03 Supplies and Materials - - - 3,403 4,000 2,650 4,000 2,498 2,000 (2,000)
02.19. Cost associated with attendance at professional conferences, including travel . . _ _ . 1,123 _ 30 1,750 1,750
500 reimbursements for Media programs.
Total 04 Other Charges - - - - - 1,123 - 30 1,750 1,750
02.19. Additional and replacement equipment for Professional Media Center. . . _ _ . . 2000 _ . (2,000)
600 ' '
Total 05 Land, Buildings, Equipment - - R R - - 2,000 R - (2,000)
Total 19 Ed Services - Media 2.50 2.50 250 126,637 133,311 133,386 143,174 93,060 149,491 6,317
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02 Instruction -Leadership/Support

Fiscal 2008 Superintendent’s Budget Request

FTE History Asof Feb |

FY06 FY07 FYO08 FY05 FY06 FY06 FY07 FY07 FYO08 Request -

AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr

Total 02 Instruction -Leadership/Support 194.28 195.70 206.95 10,836,922 11,397,176 11,558,284 12,197,680 7,720,127 13,362,763 1,165,083
Summary by Object Type 02 Instruction -Leadership/Support

01 Salaries & Wages 194.28 195.70 206.95 9,990,645 10,559,119 10,533,390 11,131,370 7,149,546 12,334,016 1,202,646

10.8%

02 Contracted Charges - - - 237,889 210,729 254,185 311,253 163,726 316,960 5,707

1.8%

03 Supplies and Materials - - - 315151 242260 325077 307,448 162,699 271811 (35,637)

(11.6%)

04 Other Charges - - - 299587 297,137 316,009 319,500 173,242 313,650 (5,940)

(1.9%)

05 Land, Buildings, Equipment - - - (6,350) 87,931 129,623 128,019 70,914 126,326 (1,693)

(1.3%)

Total 02 Instruction -Leadership/Support 194.28 195.70 206.95 10,836,922 11,397,176 11,558,284 12,197,680 7,720,127 13,362,763 1,165,083

9.6%
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03 Instruction -Salaries/Wages Fiscal 2008 Superintendent’s Budget Request

| FTE | History AsofFeb |
FY06 FYO07 FY08 FY05 FY06 FYO06 FYO07 FYO07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
01 Regular Programs
0301 Regular program: elementary, middle and high school classroom teachers foggg 29 913.62 944.77 40,761,653 44,844,965 44,068,435 48,142,607 24435974 51,784,071 3,641,464
kindergarten through grade 12. Includes local support teachers, art, music,
physical education, resource, and intervention teachers. Special education
teachers are not included.
03.01. Substitute Teachers/Paraprofessionals: daily payment to substitute B, B, - 886,378 764,900 821,438 904,608 479,972 946,100 41,492
120 teachers/paraprofessionals in regular programs. Reflects increase in substitute pay.
0301 Paraprofessionals: _positions to provide services for pre-kindergarten, 53.50 63.50 6250 783,013 1037930 938873 1,307,485 670277 1,365,115 57,630
kindergarten, and early childhood program.
(1)2-501- Paraprofessionals: positions to provide services for the modified instruction 1450 13.00 16.00 236,564 279,288 367,269 264,590 203,790 333,023 69,333
program, Cecil Alternative Program and also included is a position to maintain
instructional kits for science.
03.01. Service Learning Teacher Stipends - - - - 5500 - 5500 - 5500 -
140 ’ ' '
03.01. Summer work: Salaries for teachers and counselors for summer school . . - 205,825 181,303 237,636 223757 187,869 237,672 13,915
145 programs and guidance services, including extended year intervention
programs.
03.01. Stipends paid to teachers who are awarded National Board Certification. . . _ 38.564 50.000 25.022 50.000 31.780 64.000 14.000
170 ) , : ) ) . :
03.01. Extra duty/extra pay for student body activities/athletics and security/games . . - 527151 579,826 572,648 638,500 216,913 690,650 52,150
175 management.
03.01. Teacher stipends for a foreign language after-school program at three middle B, B, _ 11.216 17.000 8419 25 500 2651 - (25,500)
180 ' ' ; ) , ,
schools. The after-school program is being replaced by during the day programs at Cherry Hill Middle, Elkton Middle and
03.01. Salary savings: estimated savings due to employee turn-over. . . _ - (457,626) - (483,229) - (760,950)  (277,721)
190 ' ) , ,
Total 01 Salaries & Wages 950.29 990.12  1,023.27 43,450,364 47,303,086 47,039,740 51,079,318 26,229,226 54,666,081 3,586,763
Total 01 Regular Programs 950.29 990.12 1,023.27 43,450,364 47,303,086 47,039,740 51,079,318 26,229,226 54,666,081 3,586,763
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03 Instruction -Salaries/Wages Fiscal 2008 Superintendent’s Budget Request

| FTE | History Asof Feb |
FY06 FY07 FYO08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
02 Special Programs
0302 Teacher salaries for the English for Speakers of Other Languages (ESOL) 6.60 7.00 700 332773 301,299 306,472 347,325 177,335 394,555 47,230
100 Program
03.02. Substitute teacher/paraprofessional salaries for the ESOL Program - - - 79 - - - 209 - -
120
Total 01 Salaries & Wages 6.60 7.00 7.00 332,852 301,299 306,472 347,325 177,544 394,555 47,230
Total 02 Special Programs 6.60 7.00 7.00 332,852 301,299 306,472 347,325 177,544 394,555 47,230
03 Career & Technology Program
(1)(3)603' Teachers: Career and Technology Programs offered at the Cecil County Schoog oo 19.00 21.00 1,005,827 1,156,325 1,064,065 1,146,016 1,013,349 1283513 137,497
of Technology (CCST.)
(l’i-om- Teachers: Career and Technology Programs: High School Family and 29.06 25.78 2586 1,738,883 1,622,216 1,581,998 1435968 1,232,102 1,477,614 41,646
Consumer Science, Business Education, VIC, CADD, Project Lead the Way.
(1)2603' Guidance counselors: Cecil County School of Technology. 2.00 2.00 200 128378 133,946 129212 138,572 67,536 140,484 1,912
03.03. Substitute Teachers/Paraprofessionals: Daily payment to substitute teachers . . _ 46,212 36,390 47,404 27,390 18,722 27,700 310
130 and paraprofessionals in Career and Technology programs.
03.03. Paraprofessionals: positions to provide services for students attending the 6.00 6.00 6.00 107,016 112,140 105,445 119,181 86,801 126,590 7,400
140 Cecil County School of Technology.
03.03. Summer salaries for Career and Technology teachers and guidance counselors. B, B, _ 12806 19.103 15252 20118 15.429 20,982 864
150 , , ) , , )
03.05. Teacher salaries for the Challenge Program. - - - - - 1.090 - - - -
100 '
Total 01 Salaries & Wages 57.06 52.78 54.86 3,039,122 3,080,120 2,944,466 2,887,245 2,433,939 3,076,883 189,638
Total 03 Career & Technology Program 57.06 52.78 5486 3,039,122 3,080,120 2,944,466 2,887,245 2,433,939 3,076,883 189,638
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04 Instruction-Materials/Supplies

Fiscal 2008 Superintendent’s Budget Request

| FTE | History Asof Feh |

FY06 FYO07 FY08 FY05 FY06 FYO06 FYO07 FYO07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr

01 Regular Programs
04.01. Per pupil allocation for each school to purchase textbooks. - - - 306.376 338,638 318586 320.495 239 656 334524 14.029
300 : , , : : , ,
04.01. County purchase of textbooks used mainly to provide for newly-adopted or B, B, - 513,375 500,000 369,933 528,278 329,366 374,300  (153,978)
320 newly-expanded curriculum.
04.01. Per pupil allocations for each school for supplies and materials. B, B, - 667.491 723 879 667.846 760.858 498 661 785 443 24585
340 : , , : : : ,
0401 Supplies purchased at the county level to support instruction - - - 203062 292,857 308314 261280 203,499 370,515 109,235
245 : , , : : : :
04.01. Supplies and materials and small equipment (not capitalized) to support B, B, - 172.048 213.866 176.128 247741 118 448 180.632 (67,109)
350 : > : , , : : : :

instructional computer technology. Some costs moved to Administration Centralized Support.

oot Supplies for summer school programs. - - - 24719 61,550 19,442 30,000 2,120 33,000 3,000
04.01. Small furniture and equipment (not capitalized) to support instruction. B, B, - 119618 172.500 163.458 158 330 121 809 207.000 48.670
370 : , , : : : ,
Total 03 Supplies and Materials - - - 2,006,689 2303290 2023707 2306982 1513559 2285414 (21,568)
Total 01 Regular Programs - - - 2,006,689 2303290 2,023,707 2306982 1513559 2285414 (21,568)

02 Special Programs
04.02. Funds for supplies for the English for Speakers of Other Languages (ESOL) - - - 9,767 8,200 14,025 8,500 3,776 8,500 -
300 program and Education That Is Multi-Cultural programs.

Total 03 Supplies and Materials - - - 9,767 8,200 14,025 8,500 3,776 8,500 -
Total 02 Special Programs - - - 9,767 8,200 14,025 8,500 3,776 8,500 -
03 Career & Technology Program
(3)3603- Textbooks used to support programs in Career and Technology Education. . . _ 46,457 44,500 89,104 55,507 30,261 38,100 (17,407)
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04 Instruction-Materials/Supplies

Fiscal 2008 Superintendent’s Budget Request

\ FTE History As of Feb \
FY06 FYO07 FY08 FY05 FY06 FYO06 FYO07 FYO07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
04.03. Supplies and materials used to support programs in Career and Technology B, B, - 249,655 405,747 315,801 355,557 196,556 345,518 (10,039)
31 Education.

Total 03 Supplies and Materials - - - 296,112 450,247 404,905 411,064 226,817 383,618 (27,446)
Total 03 Career & Technology Program - - - 296,112 450,247 404,905 411,064 226,817 383,618 (27,446)
05 Gifted and Talented
23-005- Supplies and Materials for the gifted and talented program. B, B, _ 15,572 15,759 10,070 18,865 10,443 22,850 3,985
Total 03 Supplies and Materials - - - 15,572 15,759 10,070 18,865 10,443 22,850 3,985
Total 05 Gifted and Talented - - - 15572 15,759 10,070 18,865 10,443 22,850 3,985
08 Media Programs
04.08. Funds used in secondary and elementary schools for the purchase and B, B, - 157.404 197.176 161.203 191390 149 234 220 425 29035

300 replacement of media materials. ’ ' ' , ’ ' '
Total 03 Supplies and Materials - - - 157,404 197,176 161,203 191,390 149,234 220,425 29,035
Total 08 Media Programs - - - 157,404 197,176 161,203 191,390 149,234 220,425 29,035
09 Instructional Staff / Curriculum Development
(3)3-009- Supplies and materials used in staff and curriculum development activities. . . _ 4,452 3,000 11,364 4,500 2,011 51,400 46,900
To support Baldrige and other staff development initiatives.

Total 03 Supplies and Materials - - - 4,452 3,000 11,364 4,500 2,011 51,400 46,900
Total 09 Instructional Staff / Curriculum Development - - - 4,452 3,000 11,364 4,500 2,011 51,400 46,900
10 Guidance Services
04.10. Supplies and materials used in the elementary and secondary guidance - - - 19,945 24,505 23,117 23,669 20,328 31,272 7,603

300 program. ’ ' ' ’ ’ ’ ’
Total 03 Supplies and Materials - - - 19,945 24,505 23,117 23,669 20,328 31,272 7,603
Total 10 Guidance Services - - - 19,945 24,505 23,117 23,669 20,328 31,272 7,603
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04 Instruction-Materials/Supplies

Fiscal 2008 Superintendent’s Budget Request

| FTE | History Asof Feb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
11 Psychological Services
04.11. Supplies and protocols used by psychologists in testing students. . . _ 5614 8.000 8983 8000 8.244 9.000 1.000
300 , , : , , : :
Total 03 Supplies and Materials - - - 5,614 8,000 8,983 8,000 8,244 9,000 1,000
Total 11 Psychological Services - - - 5,614 8,000 8,983 8,000 8,244 9,000 1,000
Total 04 Instruction-Materials/Supplies - - - 2515554 3,010,177 2,657,374 2,972,970 1,934,412 3,012,479 39,509
Summary by Object Type 04 Instruction-Materials/Supplies
03 Supplies and Materials - - - 2515554 3,010,177 2,657,374 2,972,970 1,934,412 3,012,479 39,509
1.3%
Total 04 Instruction-Materials/Supplies - - - 2,515,554 3,010,177 2,657,374 2972970 1,934,412 3,012,479 39,509
1.3%
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05 Instruction-Other Costs

Fiscal 2008 Superintendent’s Budget Request

| FTE History AsofFeb |
FY06 FY07 FYO08 FY05 FY06 FY06 FY07 FYO07 FYO08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
01 Regular Programs
05.01. Contracted services related to Summer instruction. . . _ 7978 13.200 7893 12.200 4211 15.000 2800
910 ; ; . ' . , .
05.01. Contracted services related to instruction. B, B, _ 3390 - 375771 352 631 13.279 100,235  (252,396)
920 , ) ' ' ' ;
Reduction due to opening of Cecil Alternative Program.
05.01. Instructional software licensing and support. - - - - - 9788 - - - -
225 '
05.01. Reconditioning athletic equipment. B, B, _ 33.840 34.800 B 36.000 _ - (36,000)
pien ' ) . ;
Moved to Operations budget (10.31.230)
05.01. Providing officials, trainers, and game management at interscholastic contests. B, B, - 162.248 229 716 173.492 188.000 80.250 200.000 12.000
a5 ' ) ) . ' ' ;
(2)2601- Costs of providing internet access to schools and on-line instruction to students. . . - 299,039 320,220 222,248 , 86,658 9,450 9,450
05.01. On site maintenance of equipment, program revisions, and CIMS support . . _ 48.913 87.140 76.452 73767 230.868 238.416 164.649
p ' , : ' ' ; ,
agreements. $36,640 for CIMS maintenance agreement moved to Admin. 01.23.220.
05.01. Assisting schools in development of school newspapers and for publication of . . _ 8,402 11,872 7,522 9,784 6,045 9,339 (445)
265 student literary magazines.
05.01. Contract with North Bay for 6th Grade participation. - - - - - 335576 336.000 403.695 336.000 -
75 , ' ' ,
Total 02 Contracted Charges - - - 563,810 696,948 1,208,742 1,008,382 825,006 908,440 (99,942)
05.01. Contracted services related to Student Body Activities. . . _ _ . . 2200 _ . (2,200)
200 ' '
05.01. Support for student field trips to Fair Hill Nature Center. B, B, _ 12923 25000 24.564 25 000 11.693 30.000 5000
=00 ' , : . ' ) |
Qo0 Travel for multi-school teachers. - - - 26621 22,200 31,179 25,300 17,347 28,200 2,900
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05 Instruction-Other Costs

Fiscal 2008 Superintendent’s Budget Request

| FTE History Asof Feb |
FY07 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Actual Approved Actual Approved Actual Request  Prior Appr
05.01. Student Enrichment Programs for tournament support and special field trips. . _ 11267 5.000 6.470 6.200 3186 5.000 (1,200)
=0 ) , , , ) ) ,
0501 Support for Drug Free Schools - - 300 22,000 910 8,300 (13,700)
e ) ) ,
oo 0L Interscholastic insurance. - - 9,587 10,000 9,403 10,000 9,540 10,000 -
05.01. Instructional memberships and publications for Physical Education, Student . _ 5,207 12,539 12,539
535 Athletics, and Information Technology.
2‘51601- Tournament expenses. . - 2,621 312 - -
22501‘ Accreditation expenses and dues for high schools. . _ 6,229 5,500 10,314 5,500 , 5,500 -
05.01. Alliance of Students, Teachers and Parents' awards. - _ 16,550 17.000 18.602 18.500 - 18.500 -
c50 , ) ) , )
Funds/expenditures have been allocated to schools based on mini-grant awards.
Total 04 Other Charges - - 85,798 84,700 101,144 114,700 47,883 118,039 3,339
23-001- County purchase of equipment to support instruction. - - 550968 629725 1064438 988,603 713,063 1,093,383 104,780
05.01. County purchase of equipment to support instructional interscholastic B, _ 14.038 26.300 20.567 17.000 - (17,000)
610 ) , : , ,
programs.
Total 05 Land, Buildings, Equipment - - 574,006 656,025 1,085,005 1,005,603 713,063 1,093,383 87,780
05.01. Charges paid to other Maryland school systems for students attending schools . _ 53,685 80,000 37,290 80,000 } 50,000 (30,000)
700 on an out-of-county living arrangement.
Total 08 Transfers - - 53,685 80,000 37,290 80,000 - 50,000 (30,000)
Total 01 Regular Programs - - 1,277,298 1,517,673 2,432,181 2,208,685 1585952 2,169,862 (38,823)
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05 Instruction-Other Costs

Fiscal 2008 Superintendent’s Budget Request

| FTE History Asof Feh |
FY06 FY07 FYO08 FY05 FY06 FY06 FY07 FYO07 FYO08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
02 Special Programs
05.02. Funds for contracted services related to ESOL and Education That Is Multi- . . _ 3,576 . . 2,000 B 10,000 8,000
200 Cultural.
Total 02 Contracted Charges - - - 3,576 - - 2,000 - 10,000 8,000
05.02. County purchased equipment for the ESOL and Education that is Multi- . . _ 3,880 . . _ _ 3,020 3,020
600 Cultural programs
Total 05 Land, Buildings, Equipment - - - 3,880 - - - - 3,020 3,020
Total 02 Special Programs - - - 7,457 - - 2,000 - 13,020 11,020
03 Career & Technology Program
05.01. Contracted services related to Student Body Activities. - - - - - - 536 - -
200
(2)(5)603- Consultant for career and technology staff development. - - - 3,006 - - 5,000 _ 5,000 -
05.03. Software licensing for career and technology programs. . . _ 28 696 . . _ _ 96.058 96.058
210 ' ' '
FY 08 moved from Instructional Materials/Supplies (04.03.310)
05.03. Obtaining specialized Fire Science/EMS training for enrolled students at . . _ 4,140 6,000 10,064 8,536 3,476 8,500 (36)
220 School of Technology.
05.03. Repair of equipment for Career and Technology Programs. . . _ . . 3750 _ . (3,750)
230 ' '

Moved to operations budget.

Total 02 Contracted Charges - - - 35842 6,000 10,064 17,286 4,012 109,558 92,272
05.03. Career and Technology meeting and conference expenses. B, B, _ 11.996 10.000 12858 10.500 6.664 12500 2000
=00 ' ; ’ ' , ; |
05.03. Student enrichment for Career and Tech programs. B, B, _ B, 13579 - 2206 5500 5500
520 ! ) ; ,
05.03. Cell phone use for Career and Tech programs. - - - 87 - - - 82 - -
530
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05 Instruction-Other Costs

Fiscal 2008 Superintendent’s Budget Request

| FTE History As of Feb

FY06 FY07 FYO08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
05.03. Publications and subscriptions to support career and technology programs. . . _ . 4.790 4.790
540 ) ,
Total 04 Other Charges - - - 12,084 10,000 26,437 10,500 8,952 22,790 12,290
2(5)-03- Equipment for Career and Technology Programs. - - - 148010 136,150 116,785 153,910 166,737 264,857 110,947
Total 05 Land, Buildings, Equipment - - - 148,010 136,150 116,785 153,910 166,737 264,857 110,947
Total 03 Career & Technology Program - - - 195,935 152,150 153,286 181,696 179,701 397,205 215,509

05 Gifted and Talented
05.05. Cost of contracted consultant for the Maryland summer center program offered . . _ 26,301 . 30,235 1,200 27,359 11,200 10,000
200 through Cecil County Public Schools. These costs are offset by student tuition
costs included in revenue.

Total 02 Contracted Charges - - - 26,301 - 30,235 1,200 27,359 11,200 10,000
05.05. Student Enrichment - - _ - 596 -
500
Total 04 Other Charges - - R - 596 -
Total 05 Gifted and Talented - - - 26,301 - 30,831 1,200 27,359 11,200 10,000

08 Media Programs
05.08. Software Licensing for Media Centers. - - - 27,155 48,899 60,006 46,000 7,949 399 (45,601)
500 , , ) , ) )
Total 02 Contracted Charges - - - 27,155 48,899 60,006 46,000 7,949 399 (45,601)
05.08. Cost of publications and subscriptions for the Media Department. . . _ . 103.000 103.000
510 ' '
Total 04 Other Charges - - R - 103,000 103,000
2(5)-08- Equipment for Media Centers . . _ 957 . 1,918 -
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05 Instruction-Other Costs

Fiscal 2008 Superintendent’s Budget Request

FTE History Asof Feb
FY06 FY07 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Actual Approved Actual Approved Actual Request  Prior Appr
Total 05 Land, Buildings, Equipment - - - 957 1,918 - -
Total 08 Media Programs - - - 28,112 48,899 61,924 46,000 7,949 103,399 57,399
09 Instructional Staff / Curriculum Development
(2>§609. Consultants for development of staff and curriculum. . . _ 18,367 8,986 30,000 32,779 41,150 11,150
05.09. Consultants for first aid training. B, B, _ 729 800 1.862 1.000 201 B, (1,000)
220 ' ' '
05.09. Software licenses to support staff development. B, B, _ 7600 839 8.000 8000
230 ' ’ '
Total 02 Contracted Charges - - - 19,096 800 18,448 31,000 33,909 49,150 18,150
05.09. Professional meetings, curriculum development, conferences expenses for . . _ 45,568 42,100 71,194 61,750 18,592 96,300 34,550
500 teachers and the Making Schools Work Initiative.

Total 04 Other Charges - - - 45,568 42,100 71,194 61,750 18,592 96,300 34,550
Total 09 Instructional Staff / Curriculum Development - - R 64,663 42,900 89,642 92,750 52,501 145,450 52,700
10 Guidance Services
05.10. Guidance contracted services for printing. . . _ 3500 2535 3500 2360 3.000 (500)

500 , , , , ,

Total 02 Contracted Charges - - - 3,500 2,535 3,500 2,360 3,000 (500)

2(5)610' Equipment for guidance offices. - - - 1,509 1,500 33,783 3,000 3,328 - (3,000)

Total 05 Land, Buildings, Equipment - - - 1,509 1,500 33,783 3,000 3,328 - (3,000)

Total 10 Guidance Services - - - 1,509 5,000 36,318 6,500 5,688 3,000 (3,500)
11 Psychological Services

(23(5)611. Contracted services related to psychological services. . . _ 100 . -
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05 Instruction-Other Costs

Fiscal 2008 Superintendent’s Budget Request

FTE History Asof Feb |

FY06 FY07 FYO08 FY05 FY06 FY06 FY07 FY07 FYO08 Request -

AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
Total 02 Contracted Charges - - - 100 -
ggbll- Travel for psychologists. - - 5,549 8,000 5,848 8,000 2,049 8,000 ;
Total 04 Other Charges - - 5,549 8,000 5,848 8,000 2,049 8,000 -
0511 Equipment for psychologists. - - - 6576 5,411 1,700 1,664 1,664 (36)
Total 05 Land, Buildings, Equipment _ _ _ 6,576 5,411 1,700 1,664 1,664 (36)
Total 11 Psychological Services - - 5,549 14,576 11,259 9,700 3,813 9,664 (36)

Total 05 Instruction-Other Costs - - 1,606,826 1,781,198 2815441 2548531 1,862,963 2,852,800 304,269

. 05 Instruction-Other Costs
Summary by Object Type

02 Contracted Charges - - 675779 756,147 1,330,030 1,109,368 900,695 1,091,747 (17,621)
(1.6%)

04 Other Charges - - 148,998 144800 205219 194,950 77,476 348,129 153,179
78.6%

05 Land, Buildings, Equipment - - 728,363 800,251 1,242,902 1,164,213 884,792 1,362,924 198711
17.1%

08 Transfers - - 53685 80,000 37,290 80,000 50,000 (30,000)
(37.5%)

Total 05 Instruction-Other Costs - - 1,606,826 1,781,198 2,815441 2548531 1,862,963 2,852,800 304,269
11.9%

rptBudgetRequest_Letter

Page 6 of 6

3/5/2007 9:38:50 AM




Special Education







06 Special Education

Fiscal 2008 Superintendent’s Budget Request

| FTE | History AsofFeb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
04 Public School Instruction
0004 Salaries for special education classroom and support teachers. 153.75 159.75 18350 7,356,420 7,897,337 8,393560 8,451,906 4615554 9,999,631 1,547,725
06.04. Hourly salaries for home and hospital teachers. - - - 202,199 100,000 176.646 100,000 107.766 100,000 -
114 , : : , , ,
06.04. Salaries for speech pathologists (Services will also be provided through 13.60 11.80 2050 698,925 739,336 653,168 678,662 435412 1141451 462,789
19 contracted services.)
06.04. Salaries for occupational and physical therapists (Services also be provided  4.g¢ 4.40 8.40 252,738 265,567 260,596 265,999 162,283 497,644 231,645
124 through contracted services).
06.04. Salaries for paraprofessionals to provide instructional and hygiene services to g 60 96.10 129.00 1,411,707 1565295 1,840,753 1,968,869 1,111,056 2,698,204 729,335
134 students.
(1)2'904' Salaries for summer consulting special education teachers. . . _ 1,481 6,989 8,663 7,128 , 11,372 4,244
06.04. Salaries for teachers who provide a summer program for severely disabled . . _ 76,499 68,500 68,933 96,577 5,841 156,380 59,803
144 students.
06.04. Salaries for summer work for secondary and elementary building coordinators. . . _ 10.149 13 838 11867 10.300 5977 10 842 542
149 , : : , : :
06.04. Salaries to provide interim alternative placement for students. - - - 48,983 40,000 - - - -
164 : ,
05.04. Salaries for substitute teachers. - - - 155666 129,000 145792 142,200 75688 150,200 8,000
(1’3-404- Salaries for substitute paraprofessionals. - - - 55270 46,000 60,666 55,000 42,838 57,580 2,580
06.04. Salary savings: estimated savings from one budget year to the next due to . . _ - (59,608) (59,608) - (120,739) (61,131)
190 staff turn-over.
(1)3610- Salary for Behavioral Specialists 6.00 . - 247,203 305,554 _ _ . -
Moved in FY07 from 06.04.122
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06 Special Education

Fiscal 2008 Superintendent’s Budget Request

FTE History Asof Feh |
FY06 FYO07 FY08 FY05 FY06 FYO06 FYO07 FYO07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
Total 01 Salaries & Wages 258.75 272.05 341.40 10,517,240 11,117,808 11,620,644 11,717,033 6,562,415 14,702,565 2,985,532
06.04. Consultant services: home bound instruction. - - - 154.977 142.064 139.641 160.000 106.235 160.000 -
200 : , , : : ,
(2)3;504- Bids and notices for Special Education. . . _ 53 . 471 _ _ . -
06.04. Professional evaluations of students. - - - 7,783 10,000 25,196 10,000 40,637 39,000 29,000
210 , , , : : : :
06.04. Individualized computer software. - - - - 105000 109,531 30,000 3,568 65,000 35,000
215 , , : : : :
eSped software licence no longer in grant.
0o04. Speech pathology contracted services. - - - 11,349 50,000 180,205 50,000 149,637 250,000 200,000
06.04. Occupational/physical therapy contracted services. - - - - 153,300 276,731 153300 139,379 300,000 146,700
230 , , : : : :
Total 02 Contracted Charges - - - 174,162 460,364 731,775 403,300 439,456 814,000 410,700
04.01. Supplies and materials and small equipment (not capitalized) to support . . - - . . - 2214 . -
350 ; ; '
instructional computer technology. Some costs moved to Administration Centralized Support.
06.04. Textbooks purchased by schools from supplemental allocation. . . _ 27.285 24500 17.121 10.000 3188 15.000 5000
310 : , : : , , :
32604- Special education classroom and computer supplies. . . - 84,902 46,870 41,464 50,870 33,096 61,628 10,758
gg-504- Summer school supplies and materials. . . - 1,417 1,800 406 1,000 672 1,000 -
06.04. Forms and protocols used by the Speech Pathologists. B, B, _ 7512 10 925 8558 10,925 7826 12.000 1.075
350 , , : : : : :
06.04. Adaptive physical education supplies. - - - 217 1,000 861 1,000 516 900 (100)
360 : :
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06 Special Education

Fiscal 2008 Superintendent’s Budget Request

| FTE History Asof Feb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
06.04. General supplies for Career Experience Program at Cecil County School of - - - 10,342 6,500 6,392 6,500 3,154 6,500 -
370 Technology.
06.04. Assistive Technology supplies for Special Education. B, B, _ _ B, 1.387 16.000 5.086 10.000 (6,000)
375 , , ) ) )
Moved in FYQ7 from 06.04.600
06.04. Small furniture and equipment (not capitalized) used in special education . . _ 5,158 12,000 9,893 5,000 1,665 2,000 (3,000)
classrooms.
Total 03 Supplies and Materials - - - 136,833 103,595 86,082 101,295 58,317 109,028 7,733
06.04. Travel: reimbursement for in-county travel. B, B, _ 18122 12.000 18.760 15.000 14.323 18.000 3000
510 , , , , , , )
06.04. Travel reimbursement for home and hospital teachers. B, B, _ 17.860 10.000 16.197 10.000 10,757 10.850 850
520 , , , , , .
Total 04 Other Charges - - - 35,982 22,000 34,957 25,000 25,080 28,850 3,850
06.04. Equipment: Assistive Learning devices. - - - 16,955 16,000 7,288 - 7,257 10,000 10,000
600 , , , , , )
Moved in FY07 to 06.04.375
06.04. Technology equipment for Special Education Teachers. . . _ _ . 1.343 20.300 5.043 20.000 (300)
610 , , , ,

Total 05 Land, Buildings, Equipment - - - 16,955 16,000 8,631 20,300 12,300 30,000 9,700
Total 04 Public School Instruction 258.75 272.05 341.40 10,881,172 11,719,767 12,482,089 12,266,928 7,097,568 15,684,443 3,417,515
07 Nonpublic School Programs
ps07. Total cost of non-public residential and day program placements. - - - 2329283 2,593,893 3,401,261 3,615000 2,182,082 3,403,656  (211,344)

Decrease due to seat transfers from non-public to Cecil Alt. Prg.
Total 08 Transfers - - - 2,329,283 2,593,893 3,401,261 3,615,000 2,182,082 3,403,656  (211,344)
Total 07 Nonpublic School Programs - - - 2,329,283 2593893 3,401,261 3615000 2,182,082 3,403,656  (211,344)
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06 Special Education

Fiscal 2008 Superintendent’s Budget Request

FTE | History Asof Feb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
09 Instructional Staff / Curriculum Development
06.09. Curriculum Development: Stipends for curriculum development work and . . - 26,100 23,125 13,204 36,800 33,130 45,800 9,000
100 funds to pay special education teachers to attend general education summer
curriculum development activities.
Total 01 Salaries & Wages - - - 26,100 23,125 13,204 36,800 33,130 45,800 9,000
06.09. Consultants for the development of staff and curriculum. - - _ 6.627 98.000 96.272 20.000 1793 5000 (15,000)
500 , , , , , ) ,
Total 02 Contracted Charges - - - 6,627 98,000 96,272 20,000 1,793 5,000 (15,000)
06.09. Professional development materials and supplies. - - _ 4073 3000 3072 4500 2416 3000 (1,500)
300 . , ) , ) ) ,
Total 03 Supplies and Materials - - - 4,073 3,000 3,072 4,500 2,416 3,000 (1,500)
23609- Reimbursement for meetings and conferences. B, B, _ 5,427 3,500 2,658 3,500 3,745 3,500 -
06.09. Memberships for Special Education Staff. B, B, _ _ 1.670 6.500 6.500
505 ' ' '
06.09. Mileage reimbursement for staff or curriculum development B, B, _ _ 251 B, -
510
Total 04 Other Charges - - - 5,427 3,500 2,658 3,500 5,666 10,000 6,500
Total 09 Instructional Staff / Curriculum Development - - - 42,227 127,625 115,206 64,800 43,005 63,800 (1,000)
10 Guidance Services
08.10. Salary for Behavioral Specialists - 6.00 5.00 286212 315646 118,997 250,790  (64,856)
Moved in FYQ7 from 06.04.122
Total 01 Salaries & Wages - 6.00 5.00 286,212 315,646 118,997 250,790 (64,856)
(2)(6;610- Contracted Behavioral Specialist. B} B} _ _ 95,864 B} -
Total 02 Contracted Charges - - - - 95,864 - -
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06 Special Education

Fiscal 2008 Superintendent’s Budget Request

FTE History Asof Feb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
Total 10 Guidance Services 6.00 5.00 - - 286212 315646 214,861 250,790 (64,856)
15 Principals Office - Basic & Supplemental
06.15. Salary allotment for a portion of Principals positions at schools with programs 1 75 1.75 - 154901 163.091 163.092 168.786 96.455 - (168,786)
100 ¢ o _ ) , 163, , 96, o ,
for severely disabled students . Principal salaries moved to regular education in FY08 to support our Inclusive practices iniative.
06.15. Salaries for secretarial personnel who provide support to the special education 1 5q 250 1.50 75,043 49,530 77,539 80,441 47,889 51,106 (29,335)
110 program in the following elementary schools: Charlestown, Bay View and
Rising Sun.
(1’2;515- Salaries for general assistants. - - 64,926 33,700 25,620 33,700 50,917 35,217 1517
Total 01 Salaries & Wages 3.25 4.25 1.50 295,770 246,321 266,251 282,927 195,261 86,323 (196,604)
06.15. Cost of leasing equipment used by personnel in this program. - _ 200 4536 5381 7128 21326 4.896 (2,232)
500 , ) , , ) ,
Total 02 Contracted Charges - - 200 4,536 5,381 7,128 2,326 4,896 (2,232)
06.15. Special Education Principal's Office supplies. B, _ 3604 1.000 777 1.000 393 B (1,000)
300 , , , ,
Total 03 Supplies and Materials - - 3,604 1,000 777 1,000 393 - (1,000)
06.15. Publications and subscriptions for Principal's Office of Special Education . - 329 350 234 350 164 . (350)
500 schools.

Total 04 Other Charges - - 329 350 234 350 164 - (350)
Total 15 Principals Office - Basic & Supplemental 3.25 4.25 1.50 299,903 252,207 272,643 291,405 198,144 91,219  (200,186)
17 Ed Services - Program Director Impact
(1)3617- Salaries for central office staff who provide support to the special education g5 6.95 8.25 276,669 447,709 442,410 475,379 337,533 603,686 128,307

program. Includes 1.0 FTE reimbursed by MSDE
(l)gbﬂ- Substitute secretary . - - 900 . 900 - . (900)
Total 01 Salaries & Wages 6.95 6.95 8.25 276,669 448,609 442,410 476,279 337,533 603,686 127,407
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06 Special Education

Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |

FY06 FY07 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Actual Approved Actual Approved Actual Request  Prior Appr
(2";‘-017- Legal services. - - 81,706 25,000 22,678 50,000 18,441 25,000 (25,000)
06.17. Printing of forms and documents as well as the cost of the photocopier used by B, _ 3,846 3,009 3,685 6,913 2,270 2,124 (4,789)
280 personnel in this program.
Total 02 Contracted Charges - - 85,552 28,009 26,363 56,913 20,711 27,124 (29,789)
06.17. Supplies and materials for central office personnel who support the special B, _ 14,515 0,438 12,797 9,438 8,617 11,035 1,597
300 education program.
Total 03 Supplies and Materials - - 14,515 9,438 12,797 9,438 8,617 11,035 1,597
06.17. Meetings and conferences for personnel in the central office who provide . _ 559 . 126 _ 2 . -
500 support to the special education program
06.17. Memberships for personnel in the central office who provide support to the B} _ _ B} B} _ 247 B} -
505 special education program.
06.17. Travel reimbursement for personnel in the central office who provide supportto . _ 13,778 14,000 15,931 14,000 7,529 16,000 2,000
510 the special education program.
06.17. Publications and subscriptions for personnel in the central office who provide _ _ - - _ 190 - -
520 support to the special education program.
Total 04 Other Charges - - 14,337 14,000 16,057 14,000 7,968 16,000 2,000
Total 17 Ed Services - Program Director Impact 6.95 6.95 391,072 500,056 497,627 556,630 374,829 657,845 101,215
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06 Special Education

Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |
FY06 FYo07 FY08 FY05 FY06 FYO06 FYo07 FY07 FYo08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
Total 06 Special Education 268.95 289.25 356.15 13,943,657 15,193,548 17,055,038 17,110,409 10,110,489 20,151,753 3,041,344
Summary by Object Type 06 Special Education
01 Salaries & Wages 268.95 289.25 356.15 11,115,779 11,835,863 12,628,721 12,828,685 7,247,336 15,689,164 2,860,479
22.3%
02 Contracted Charges - - - 266,541 590,909 859,791 487,341 560,150 851,020 363,679
74.6%
03 Supplies and Materials - - - 159,024 117,033 102,728 116,233 69,743 123,063 6,830
5.9%
04 Other Charges - - - 56,075 39,850 53,906 42,850 38,878 54,850 12,000
28.0%
05 Land, Buildings, Equipment - - - 16,955 16,000 8,631 20,300 12,300 30,000 9,700
47.8%
08 Transfers - - - 2,329,283 2,593,893 3,401,261 3,615,000 2,182,082 3,403,656 (211,344)
(5.8%)
Total 06 Special Education 268.95 289.25 356.15 13,943,657 15,193,548 17,055,038 17,110,409 10,110,489 20,151,753 3,041,344
17.8%
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07 Student Personnel Services

Fiscal 2008 Superintendent’s Budget Request

| FTE History AsofFeb |
FY06 FYO07 FYO08 FYO05 FY06 FY06 FYQO7 FYO7 FYO08 Request -

AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
07.00. Student personnel coordinator, pupil personnel workers and middle school 12.00 13.00 14.00 536,456 652,665 671,137 711,096 419,915 812,187 101,091
100 caseworkers.
Gr-0.  Secretary in Student Personnel Services. 1.00 1.00 1.00 37,523 39,269 39,269 40,738 26,636 42,456 1,718
07.00. Substitute wages for Secretary and Case Workers for Student Personnel B} 3,645 333 1,887 3,028 -
120 Services.
Total 01 Salaries & Wages 13.00 14.00 15.00 577,624 692,267 712,293 751,834 449,579 854,643 102,809
07.00. Professional evaluations of students by outside practitioners. Printing costs - 9,220 2,682 348 2,172 5,171 3,557 1,385
200 and imaging of matriculating seniors’ permanent records.
07.00. Student services repair of equipment. - 380 500 93 530 147 754 224
230
Total 02 Contracted Charges - 9,600 3,182 441 2,702 5,318 4,311 1,609
07.00. Duplicating and office supplies/materials and small equipment, not capitalized. B, 15 646 17.045 11534 10.939 4435 12 514 1575
2300 ) , , , : , ,
Total 03 Supplies and Materials - 15,646 17,045 11,534 10,939 4,435 12,514 1,575
07.00. Reimbursement for meetings and conferences outside of county. B, 2517 2237 2397 3600 3955 3718 118
£00 , , ) ) , ,
07.00. Travel reimbursement for pupil personnel workers. - 8725 12.000 10,614 13.163 5700 14.000 837
510 , , : ) , :
07.00. Student incentives purchased by Student Personnel Services. - 296 747 70 5000 5000
520 ' '
Total 04 Other Charges - 11,538 14,237 13,688 16,763 9,725 22,718 5,955
2(7)600- Computer equipment for pupil personnel workers. B} 3,288 4,000 3,147 -
Total 05 Land, Buildings, Equipment - 3,288 4,000 3,147 -
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07 Student Personnel Services

Fiscal 2008 Superintendent’s Budget Request

FTE History Asof Feb |
FY06 FYO07 FYO08 FYO05 FY06 FY06 FYQO7 FYO7 FYO08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
Total 07 Student Personnel Services 13.00 14.00 15.00 617,696 730,731 741,103 782,238 469,057 894,186 111,948

Summary by Object Type

07 Student Personnel Services

01 Salaries & Wages 13.00 14.00 15.00 577,624 692,267 712,293 751,834 449,579 854,643 102,809
13.7%

02 Contracted Charges - - - 9,600 3,182 441 2,702 5,318 4,311 1,609
59.5%

03 Supplies and Materials - - - 15,646 17,045 11,534 10,939 4,435 12,514 1,575
14.4%

04 Other Charges - - - 11,538 14,237 13,688 16,763 9,725 22,718 5,955
35.5%
05 Land, Buildings, Equipment - - - 3,288 4,000 3,147 - - - -

Total 07 Student Personnel Services 13.00 14.00 15.00 617,696 730,731 741,103 782,238 469,057 894,186 111,948
14.3%
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09 Student Transportation

Fiscal 2008 Superintendent’s Budget Request

| FTE History AsofFeb |

FY06 FY07 FYO08 FY05 FY06 FY06 FY07 FYO07 FYO08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
09.00. Supervisory personnel includes the Supervisor, the Administrative Assistant and 7 oo 200 3.00 153,065 159,002 159,502 165,785 106,252 229,376 63,591
100 Transportation Specialist.
09.00. Bus Drivers, the Driver/Mechanic, Driver Trainers, Bus Assistants and 24.00 25.00 25.00 458,673 453,504 499,205 524727 291,741 529,255 4,528
110 Secretaries.
2523600- Summer school and substitute drivers and assistants. . . - 41,279 26,300 35,526 33,000 19,011 34,800 1,800
Total 01 Salaries & Wages 26.00 27.00 28.00 653,018 638,806 694,233 723,512 417,004 793,431 69,919
09.00. Payments to eleven bus contractors to transport students on contractor-owned B, B, - 5126398 5429078 5585524 5923799 3,901,691 6483269 559,470
200 buses. Included are two additional contracted route buses.
09.00. Payments to bus contractors to transport disabled students to public and non- B, B, - 729,466 536,654 622,641 641,140 461,384 816,629 175,489
210 public school sites.
09.00. Payments to bus contractors for summer school transportation and academic B, B, _ 82,186 195,000 282,976 360,300 168,403 392,273 31,973
215 intervention programs.
09.00. General bus repairs as required. - - - 605 1,500 - 1,500 972 1,500 -
220 ; ' :
09.00. Physical examinations for Board drivers and drug testing for Board and . . _ 19,115 4575 7,870 5,700 6,487 8,657 2,957
230 contracted drivers as required by law.
09.00. Payments for special transportation arrangements necessary for certain B, B, _ 60,748 55,000 67,429 55,000 10,969 40,000 (15,000)
240 disabled students and the homeless.
09.00. Publication of bus routes. B, B, _ 4546 B B _ 278 500 500
250 ’
(2)2600- Computerized bus routing and reporting and lease of photocopier. . . _ 20,405 35,707 39,714 22,007 13,503 20,766 (1,241)
Total 02 Contracted Charges - - - 6,043,470 6,257,514 6,606,154 7,009,446 4,563,687 7,763,594 754,148
09.00. Office and computer supplies. Other small equipment for buses less than $1000 . B, _ 5,180 13,371 4,059 9,013 5,429 10,567 1,554
300 now budgeted in Materials and Supplies.
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09 Student Transportation

Fiscal 2008 Superintendent’s Budget Request

| FTE History AsofFeb |

FY06 FY07 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Actual Approved Actual Approved Actual Request  Prior Appr
09.00. Supplies for inspection, maintenance, and operation of 10 county-owned buses . 76,827 79,350 85,465 102,050 55,912 109,296 7,246

including such items as diesel fuel, repair parts, tires, and batteries.
Total 03 Supplies and Materials - 82,007 92,721 89,524 111,063 61,341 119,863 8,800
09.00. Reimbursement for travel, professional memberships and meeting expenses for . 8,896 9,465 9,071 10,465 5,605 14,410 3,945
500 transportation personnel.
09.00. Employee processing fees for employment. Six hours of in-service for all bus B, 2,954 22,962 20,945 25,471 1,859 27,180 1,709
510 drivers and two hours of in-service for all bus assistants as mandated by state
law. Employee Recognition is also included here.

09.00. Insurance premiums paid by the Board of Education for locally-owned buses . 108,178 121,000 108,176 133,000 88,621 96,708 (36,292)
520 and for contracted buses.
09.00. Field trips for student interscholastic sports. - 141,286 125000 162,996 175,000 87,380 192,750 17,750
=30 ' ' ' . ) , ,
09.00. Field trips for fine arts, band, social studies, environmental education and . 6,373 29,400 24,047 38,400 13,759 41,320 2,920
532 student body activities.
09.00. Transportation for special education community living, academic intervention . _ 45,000 66,083 111,000 28,065 70,900 (40,100)
535 and modified days.
09.00. Field trips for career and technology education students. . 10.546 6.900 14.098 25 400 5989 31.126 5726
=40 ) , : ) . , '
09.00. Publications and subscriptions for student transportation. B, 350 350 B 350 120 385 35
550
Total 04 Other Charges - 278,584 360,077 405,416 519,086 231,398 474,779 (44,307)
09.00. Lease payments for replacement buses and additional equipment used in . 101,769 39,989 78,473 92,500 81,229 220,250 127,750
610 transportation.
Total 05 Land, Buildings, Equipment - 101,769 39,989 78,473 92,500 81,229 220,250 127,750
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09 Student Transportation

Fiscal 2008 Superintendent’s Budget Request

FTE History Asof Feb |
FY06 FYO07 FYO08 FYO05 FY06 FY06 FYQO7 FYO7 FYO08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
Total 09 Student Transportation 26.00 27.00 28.00 7,158,847 7,389,107 7,873,800 8455607 5354659 9371917 916,310
Summary by Object Type 09 Student Transportation
01 Salaries & Wages 26.00 27.00 28.00 653,018 638,806 694,233 723,512 417,004 793,431 69,919
9.7%
02 Contracted Charges - - - 6,043,470 6,257,514 6,606,154 7,009,446 4,563,687 7,763,594 754,148
10.8%
03 Supplies and Materials - - - 82,007 92,721 89,524 111,063 61,341 119,863 8,800
7.9%
04 Other Charges - - - 278,584 360,077 405,416 519,086 231,398 474,779 (44,307)
(8.5%)
05 Land, Buildings, Equipment - - - 101,769 39,989 78,473 92,500 81,229 220,250 127,750
138.1%
Total 09 Student Transportation 26.00 27.00 28.00 7,158,847 7,389,107 7,873,800 8,455,607 5,354,659 9,371,917 916,310
10.8%
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10 Operation of Plant

Fiscal 2008 Superintendent’s Budget Request

| FTE | History Asof Feb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
30 Warehouse/Distribution

10.30. Operations personnel including the Warehouse Custodian and Technology 11.00 10.00 9.00 324,622 468,046 458,667 477,921 243,541 419,704 (58,217)
100 Technicians. Web Application Technician moved to Admin. 01.23.110
Total 01 Salaries & Wages 11.00 10.00 9.00 324,622 468,046 458,667 477,921 243,541 419,704 (58,217)
10.30. Lease payments for additional Office and Warehouse space. The warehouse is . . _ 74,722 74,722 75,998 77,460 42,000 254,335 176,875
200 used for distribution of custodial and maintenance supplies and storage of

furniture and equipment.
Total 02 Contracted Charges - - - 74,722 74,722 75,998 77,460 42,000 254,335 176,875
30 Supplies for the warehouse. - - - 7,591 7,500 5,712 7,500 4,118 7,500 -
Total 03 Supplies and Materials - - - 7,501 7,500 5,712 7,500 4,118 7,500 -
Total 30 Warehouse/Distribution 11.00 10.00 9.00 406,936 550,268 540,377 562,881 289,659 681,539 118,658

31 Other Operation of Plant

10.31. Included are Assistants in Facilities assigned to Operations 1.00 1.00 3.00 56.486 58.446 61.173 61.914 93.001 184.997 123.083
110 , , , , , ) ,
1031 Custodial personnel are responsible for the upkeep, cleaning, and safe 121.50 124.00 128.00 3,618,090 3,898,763 3,831,668 4,132,740 2,685324 4,466,664 333,924
120 operation of schools and office facilities.
12631- Custodial personnel assigned to the Cecil County School of Technology. 3.00 3.00 3.00 06,478 100,301 100,301 104,814 68,532 110,041 5,227
10.31. Summer part time employees to assist in special annual cleaning/maintenance . . _ 14,004 16,615 21,078 23,967 19,272 24,925 958
150 activities unable to be done during the regular school year including carpet and

gym floor maintenance.
10.31. Overtime pay for custodians for such activities as snow removal, answering . . - 250,449 181,480 202,424 191,053 132,808 202,592 11,539
160 alarms, winter building checks, and emergency work. Also included is pay for

substitute custodians.
12;531. Overtime pay and substitute costs for the Cecil County School of Technology. . . _ 4,974 3,800 4,817 3,800 3,443 , (3,800)

rptBudgetRequest_Letter Page 1 of 4

3/5/2007 9:41:17 AM




10 Operation of Plant

Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |

FYO07 FY05 FY06 FYO06 FYO07 FYO07 FY08 Request -
AccountNo Description Approved  Approved Actual Approved Actual Approved Actual Request  Prior Appr
10.31. Amount estimated as savings from one budget year to the next in salaries due to - - (15,700) - (15,700) - (15,700 -
190 turn-over and replacement of employees.
Total 01 Salaries & Wages 125.50 128.00 4,040,481 4,243,705 4,221,461 4,502,588 3,002,380 4,973,519 470,931
10.30. Lease payment for transportation facility. This facility is used to house and . _ . 35,527 . -
210 repair locally-owned buses, along with associated storage and office space.
10.31. Payments to contractors for removal of refuse. B, _ 65.844 66.517 92.338 70.000 66.059 75.000 5000
200 . ' ' . : ) |
1931 Lease of photocopier. - - 400 2,712 400 2,712 2,962 2,712 -
10.31. Included are repairs and service contracts for such items as telephones, B, - 122,486 134,233 145,874 128,648 100,097 174,273 45,625
230 copiers, computers, office machines, science, phys. ed., music, health, and other

instructional equipment.

10.31. Contracted repairs to movable equipment in the Career and Technology - _ 125 66 125 673 125 -
240 Program.
10.31. Removal of hazardous materials. - _ 1.100 5.000 2250 5000 _ 5.000 -
o50 , , ) ) ,
10.31. Cost associated with the performance contract. - _ - 1.240 - -
260 '
10.31. Maintenance of security cameras in the schools. . _ . _ 18.012 18.012
270 ' ,
Total 02 Contracted Charges - - 189,830 208587 240,928 206,485 206,558 275,122 68,637
;8631- General supplies for operation of plant. R _ 2,308 6,000 6,126 10,000 7,120 10,000 i
;2631- Grounds supplies for gas, oil, tires, repair parts, and small tools. . _ 59,117 68,200 75,697 88,800 56,044 70,500 (18,300)
;ggl- Supplies used for cleaning schools and buildings and for maintaining restrooms.  _ - 167,712 182,000 184,248 202,000 133,797 227,000 25,000
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10 Operation of Plant

Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |
FYO07 FY05 FY06 FYO06 FYO07 FYO07 FY08 Request -

AccountNo Description Approved  Approved Actual Approved Actual Approved Actual Request  Prior Appr
Total 03 Supplies and Materials - - 229,137 256,200 266,071 300,800 196,961 307,500 6,700
10.31. Expenses for travel, training, memberships, and attendance at meetings. . _ 41,550 9.500 27 465 20.000 12.719 20.640 640
=00 ) , , ) ) .

2(1)631' Awards for employees in schools rated highest during semi-annual inspections. . _ 1,480 2,000 1,094 2,000 _ 2,200 200
10.31. Payment for telephone charges not directly related to individual schools. B, - 104.684 106.382 89719 120.282 62.260 106.065 (14,217)
20 ' ' ) , ) , ,
10.31. Utilities including electricity, fuel oil, natural gas, and propane for all CCPS R - 3,649,808 3,692,042 3,845685 4684203 2,530,294 4515210 (168,993)
530 buildings except the Cecil County School of Technology.

10.31. Utilities including electricity, fuel oil, natural gas, and propane for the Cecil B, - 199,254 216,154 214,107 280,068 162,985 257,179 (22,889)
540 County School of Technology.

10.31. Water and sewerage costs paid to towns and the County for service. This also B, - 208,848 189,741 202,994 199,077 132,725 213,144 14,067
550 includes payments to the County Department of Public Works for management

of water treatment at schools with wells and sewerage treatment at
BMMS/BMHS waste treatment plant.

10.31. Water and sewerage costs for the Cecil County School of Technology. . _ 9.869 8.815 11.810 10.925 9.998 12.400 1.475
=60 , , , ) , , ,
1031 Comprehensive General Liability & Casualty Insurance. - - 127221 142,548 163267 162,138 164,384 173,488 11,350
=70 ' ' ; ) ) , ,
Total 04 Other Charges - - 4342714 4367,182 4,556,141 5478,693 3,075,365 5,300,326  (178,367)
elsngl' Custodial and grounds equipment for buildings. - - 16,997 54,500 58,609 63,500 5,643 45,000 (18,500)
Total 05 Land, Buildings, Equipment - - 16,997 54,500 58,609 63,500 5,643 45,000 (18,500)
Total 31 Other Operation of Plant 125.50 128.00 8,819,159 9,130,174 9,343,210 10,552,066 6,486,907 10,901,467 349,401
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10 Operation of Plant

Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |
FY06 FYo07 FY08 FY05 FY06 FYO06 FYo07 FY07 FYo08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
Total 10 Operation of Plant 136.50 138.00 143.00 9,226,094 9,680,442 9,883,587 11,114,947 6,776,566 11,583,006 468,059
Summary by Object Type 10 Operation of Plant
01 Salaries & Wages 136.50 138.00 143.00 4,365,103 4,711,751 4,680,128 4,980,509 3,245,921 5,393,223 412,714
8.3%
02 Contracted Charges - - - 264,552 283,309 316,926 283,945 248,558 529,457 245,512
86.5%
03 Supplies and Materials - - - 236,728 263,700 271,783 308,300 201,079 315,000 6,700
2.2%
04 Other Charges - - - 4,342,714 4,367,182 4,556,141 5,478,693 3,075,365 5,300,326 (178,367)
(3.3%)
05 Land, Buildings, Equipment - - - 16,997 54,500 58,609 63,500 5,643 45,000 (18,500)
(29.1%)
Total 10 Operation of Plant 136.50 138.00 143.00 9,226,094 9,680,442 9,883,587 11,114,947 6,776,566 11,583,006 468,059
4.2%
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12 Fixed Charges Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
12.00.  Employee perfect attendance awards. - - - 21,200 22,000 250 22,000 19,329 22,000 -
=00 ' ' . . '
12.00. Partial reimbursement of tuition costs to employees as prescribed in collective B, B, - 644,699 504,911 536,832 492,800 249,322 542,100 49,300
510 bargaining agreement and as related to certification requirements and
professional improvement.
12.00. Unemployment benefits to former employees. - - _ 26.247 60.000 34.220 50.000 21852 50.000 -
516 ' ' . . ' )
12.00. Interest paid on lease/purchase agreement for purchase of equipment. - - R 14.030 5261 1716 1.250 1612 1.250 -
=20 . ' ' ' ) )
12.00. Premiums paid to MABE Group Insurance Pool for general comprehensive . . - 161,165 173,847 122,879 122,300 93,055 94,459 (27,841)
525 liability coverage. Premium costs for property coverage is reported in the
category of Operations.
1200 Employer's share of health care premium for employees in the unrestricted - - - 11,420,837 15,109,383 13,100,745 17,886,927 9,401,397 17,399,836  (487,091)
530 budget.
12.00. Premium costs for employer provided term life insurance for employees in the _ _ - 219,865 234,458 225,557 263,400 170,365 290,500 27,100
535 unrestricted budget.
1200 Employers cost for Employee Assistance Program. - - - 59,694 65,670 49,207 51,000 37,066 51,900 900
=10 ' ' ) . : )
12.00. Employers cost to provide Flexible Medical and Child Care Spending Plan. B, B, _ 16.129 24.800 14.353 28300 21.384 29 300 1.000
e ' : . ) , ) )
12.00. - Employers cost to support Wellness Program. - - - 2,096 2,000 (1,367) 3,000 386 5,000 2,000
=50 / ' ‘ , , )
12.00. Premium for workers' compensation coverage provided through MABE . . - 419,340 536,676 396,447 501,300 382,301 507,442 6,142
555 Workers' Compensation Pool.
12.00. Employer contribution to social security for employees in the unrestricted _ _ - 6304433 6983264 6,801,733 7,505900 3,996,112 8205100 699,200
560 budget.
12.00. Reimbursement to employees for personal losses incurred as a direct result of . . R 200 1,000 500 1,000 100 1,000 .
565 employment responsibilities in accordance with Board of Education policy.
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12 Fixed Charges Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |
FY06 FY07 FYO08 FY05 FY06 FY06 FY07 FYO07 FYO08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
12.00. Employer costs for employees’ blood bank membership. - - - 2212 2000 1,831 2000 1,769 2000 -
=7 , , . ' ) )
12.00. Compensation to employees leaving the school system for accrued annual leave - - - 223,099 275,000 278,344 275,000 99,954 275,000 -

575 and, for those retiring, up to a maximum of ten days accrued sick leave.

12.00. Employer retirement/pension costs for Unit 2 employees. Retirement/pension
580 costs for teachers and other staff (Unit 1) are paid directly by the State of
Maryland and are not included here.

- - - 619,404 720,620 702,640 752,844 1,033,231 1,022,144 269,300

12.00. Annual Required Contribution (ARC) for Post Employment Benefits Other than . . _ _ . . _ - 4,307,079 4,307,079
590 Pensions (OPEB) required disclosure by GASB 45 effective FY 2008 - Retiree

Healthcare
Total 04 Other Charges - - - 20,154,651 24,720,890 22,265,887 27,959,021 15,529,235 32,806,110 4,847,089
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12 Fixed Charges Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |
FY06 FYo07 FY08 FY05 FY06 FYO06 FYo07 FY07 FYo08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr

Total 12 Fixed Charges - - - 20,154,651 24,720,890 22,265,887 27,959,021 15,529,235 32,806,110 4,847,089

12 Fixed Charges

Summary by Object Type
04 Other Charges - - - 20,154,651 24,720,890 22,265,887 27,959,021 15,529,235 32,806,110 4,847,089
17.3%
Total 12 Fixed Charges - - - 20,154,651 24,720,890 22,265,887 27,959,021 15,529,235 32,806,110 4,847,089
17.3%
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15 Capital Outlay Fiscal 2008 Superintendent’s Budget Request

| FTE | History AsofFeb |
FY06 FY07 FY08 FY05 FY06 FY06 FY07 FY07 FY08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr
35 Buildings and Additions
15.35. Project Managers, Field Inspector and secretarial support provide for the 2.00 3.00 4.00 105,152 104,471 106,145 165,665 115,761 250,566 84,901
100 development and implementation of the Capital Improvement Program and the
local School Construction Program.
Total 01 Salaries & Wages 2.00 3.00 4.00 105,152 104,471 106,145 165,665 115,761 250,566 84,901
15.35. Payments to vendors for printing services. B, B, _ _ 61 199 _ _ 219 219
200
5635- Capital outlay equipment leases. - - - 1,453 1,506 1,560 1,506 1,229 1,506 -
Total 02 Contracted Charges - - - 1,453 1,567 1,759 1,506 1,229 1,725 219
15.35. Materials and supplies for the support of the Construction Office. B, B, _ 3376 4.900 2063 4331 2827 2206 (2,125)
300 ; , ) ) , , ,
15.35. Costs of postage for mailing such items as bid packages, invoices, payments, - - _ 2,820 3,000 3,379 3,102 1,357 3,102 -
310 and various communications with design professionals.
Total 03 Supplies and Materials - - - 6,196 7,900 5,442 7,433 4,184 5,308 (2,125)
15.35. Reimbursement for travel and meeting expenses for the Project Managers and . . _ 1,115 1,500 1,946 3,000 2,678 6,500 3,500
500 Field Inspector. Costs associated with planning meetings for school
construction.
15.35. Payment of a portion of the cost of professional membership in the - - - 380 850 109 850 303 850 -
510 Construction Specifications Institute.
Total 04 Other Charges - - - 1,495 2,350 2,055 3,850 2,981 7,350 3,500
613(5)635- Replacement equipment in the School Construction Office. . . _ _ 1,826 3,000 2,619 1,135 (1,865)
Total 05 Land, Buildings, Equipment - - R R 1,826 3,000 2,619 1,135 (1,865)
Total 35 Buildings and Additions 2.00 3.00 400 114,296 116,288 117,227 181,454 126,774 266,084 84,630
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15 Capital Outlay

Fiscal 2008 Superintendent’s Budget Request

FTE History AsofFeb |
FY06 FYo07 FY08 FY05 FY06 FYO06 FYo07 FY07 FYo08 Request -
AccountNo Description Approved  Approved Request Actual Approved Actual Approved Actual Request  Prior Appr

Total 15 Capital Outlay

2.00 3.00 4.00

114,296 116,288 117,227 181,454 126,774 266,084 84,630

15 Capital Outlay

Summary by Object Type
01 Salaries & Wages 2.00 3.00 4.00 105,152 104,471 106,145 165,665 115,761 250,566 84,901
51.2%
02 Contracted Charges - - - 1,453 1,567 1,759 1,506 1,229 1,725 219
14.5%
03 Supplies and Materials - - - 6,196 7,900 5,442 7,433 4,184 5,308 (2,125)
(28.6%)
04 Other Charges - - - 1,495 2,350 2,055 3,850 2,981 7,350 3,500
90.9%
05 Land, Buildings, Equipment - - - - - 1,826 3,000 2,619 1,135 (1,865)
(62.2%)
Total 15 Capital Outlay 2.00 3.00 4.00 114,296 116,288 117,227 181,454 126,774 266,084 84,630
46.6%
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INFORMATION






CECIL COUNTY PUBLIC SCHOOLS
Unrestricted and Restricted
Full-Time Equivalent (FTE) Staff

Fiscal Year 2008 Budget Request

Instr. Leadership and Support

Student Personnel,

Instruction Health and Maintenance,
Office of the | Administration Salaries and Special Community Operations and

Position Type Administration Principal and Support Wages Eductation Services Transportation Capital Total FTE
Superintendant, Asst.,
Exec. 5.00 3.75 0.25 - 9.00
Directors, Coord, Supv.,
Specialist 1.50 20.50 - 5.00 2.00 2.00 - 31.00
Principal 30.00 - 30.00
Asst. Principal 37.00 - 37.00
Teachers 1,032.79 205.10 1,237.89
Therapist 29.70 29.70
Guidance Counselor 51.00 9.00 60.00
Librarian - - 26.34 26.34
Psychologist 8.00 - 8.00
Student Personnel,
Case worker 13.00 13.00
Nurse 33.00 33.00
Other Professional Staff 20.00 - 2.00 - - 1.00 12.00 35.00
Secretary, Clerical 24.25 90.50 26.50 4.50 1.00 2.00 3.00 151.75
Bus Driver - 15.00 15.00
Paraprofessional 97.50 163.00 - 8.00 268.50
Custodian, Operation,
Maintenance - 185.00 185.00
Total FTE 50.75 157.50 50.75 1,217.63 416.55 49.00 28.00 200.00 2,170.18




CECIL COUNTY PUBLIC SCHOOLS Fiscal 2001-2008 Budget
Unrestricted and Restricted
Full-Time Equivalent (FTE) Staff

2001 2002 2003 2004 2005 2006 2007 2008 Inc/(Dec)
Position Type Budget Budget Budget Budget Budget Budget Request Request

Superintendant, Asst., Exec. 6.50 6.00 6.00 7.00 9.00 9.00 9.00 9.00 -
Directors, Coord, Supv., Specialist 19.03 21.53 22.50 23.00 22.01 26.00 29.00 31.00 2.00
Principal 30.00 28.50 29.00 29.00 29.00 29.00 29.00 30.00 1.00
Asst. Principal 25.50 26.00 29.00 29.00 30.00 32.00 33.00 37.00 4.00
Teachers 1,038.10 1,049.44 1,052.93 1,067.25 1,110.87 1,156.50 1,190.30 1,237.89 47.59
Therapist 15.40 17.70 18.00 20.70 22.50 23.00 20.80 29.70 8.90
Guidance Counselor 48.00 49.00 50.15 48.50 52.50 58.50 62.00 60.00 (2.00)
Librarian 23.20 24.00 24.00 24.00 23.90 23.90 25.03 26.34 1.31
Psychologist 7.00 7.00 7.00 7.00 7.00 7.00 7.00 8.00 1.00
Student Personnel,

Case worker 4.00 5.00 4.00 5.00 11.00 12.00 12.00 13.00 1.00
Nurse 28.58 29.50 30.38 30.50 32.50 32.56 32.00 33.00 1.00
Other Professional Staff 15.00 21.00 14.00 15.50 16.00 27.00 29.00 35.00 6.00
Secretary, Clerical 113.50 113.50 117.25 118.25 149.25 149.25 149.25 151.75 2.50
Bus Driver 13.00 13.00 13.00 14.00 13.00 12.00 15.00 15.00 -
Paraprofessional 189.90 189.20 201.33 191.50 199.50 220.00 240.50 268.50 28.00
Custodian, Operation, Maintenance 163.00 164.50 167.00 168.00 175.00 173.50 179.00 185.00 6.00
Total FTE 1,739.71 1,764.87 1,785.54 1,798.20 1,903.03 1,991.21 2,061.88 2,170.18 108.30




Budget Un/Restricted by Revenue Source

Total Cecil State Federal Other

Fiscal Allocation to % of Allocation to % of Allocation to % of Allocation to % of
Year Budget Budget Budget Budget Budget Budget Budget Budget Budget
1998 83,106,272 39,107,433 47.06% 39,683,594 47.75% 3,093,245 3.72% 1,222,000 1.47%
1999 89,977,096 42,407,433 47.13% 42,558,638 47.30% 3,738,706 4.16% 1,272,319 1.41%
2000 94,978,607 45,407,433 47.81% 43,797,663 46.11% 4,401,511 4.63% 1,372,000 1.44%
2001 101,765,630 48,405,433 47.57% 46,973,849 46.16% 4,912,348 4.83% 1,472,000 1.45%
2002 109,932,504 50,884,355 46.29% 52,307,409 47.58% 5,767,520 5.25% 973,220 0.89%
2003 118,279,347 53,984,355 45.64% 56,445,986 47.72% 6,705,620 5.67% 1,143,386 0.97%
2004 123,778,567 56,089,930 45.31% 59,890,832 48.39% 6,919,805 5.59% 878,000 0.71%
2005 134,339,659 58,708,711 43.70% 67,206,151 50.03% 7,546,797 5.62% 878,000 0.65%
2006 146,979,276 62,229,000 42.34% 75,603,650 51.44% 7,944,368 5.41% 1,202,258 0.82%
2007 160,559,600 65,715,090 40.93% 85,840,073 53.46% 7,633,990 4.75% 1,370,447 0.85%
2008 174,534,639 69,502,495 39.82% 95,990,247 55.00% 6,461,897 3.70% 2,580,000 1.48%




Budget Un/Restricted by Category

[Categories | FY1999 | FY2000 | Fy2001 | FY2002 | FY2003 | FY2004 | FY2005 | FY2006 | FY2007 | FY2008 |
Amount
Administration $ 1879584 ($ 2011149 |$ 2,260,096 | $ 2513853 |$ 2,744255|$ 2,706,998 ($ 3,107,983 | $ 3,489,113 [$ 3,749,734 | $ 4,610,405
Instruction - Leadership & Support 7,817,043 8,223,696 8,562,595 8,849,801 9,707,175 10,222,565 10,716,037 11,534,033 12,294,854 13,471,242
Instruction - Salaries and Wages 38,767,682 40,678,260 43,810,299 46,449,569 49,192,257 50,921,576 54,453,598 58,517,943 62,367,493 66,675,729
Instruction - Materials and Supplies 2,045,313 2,300,785 2,417,195 2,437,820 2,769,824 2,569,563 2,810,672 3,160,261 3,058,236 3,162,215
Instruction - Other 1,546,765 1,354,423 1,433,374 1,538,947 1,350,834 1,877,806 1,594,666 1,953,094 2,734,869 2,982,141
Special Education 9,934,862 10,519,428 11,831,494 13,594,108 14,810,303 15,994,113 17,246,664 18,418,892 20,297,572 22,668,105
Student Personnel Services 277,992 293,885 324,871 626,119 386,142 478,526 620,040 730,731 782,238 894,186
Student Health Services 615,388 709,181 958,528 1,031,027 1,124,504 1,166,491 1,291,476 1,352,275 1,426,475 1,591,100
Student Transportation 4,913,669 5,246,878 5,571,553 6,020,011 6,240,772 6,499,402 6,921,339 7,656,163 8,706,563 9,470,573
Operation of Plant 6,421,795 6,599,257 6,714,427 7,276,022 7,451,327 7,846,875 8,724,083 9,680,442 11,114,947 11,583,006
Maintenance of Plant 2,601,752 2,652,118 2,732,345 2,812,765 2,921,503 3,023,336 3,311,707 3,492,437 3,881,305 4,073,608
Fixed Charges 12,996,489 14,225,568 14,897,080 16,540,003 19,011,440 20,253,989 22,958,065 26,556,825 29,640,931 32,780,466
Community Services 71,217 76,876 155,721 143,043 464,204 112,511 473,011 320,779 322,929 305,779
Capital Outlay 87,545 87,103 96,052 99,416 104,807 104,816 110,318 116,288 181,454 266,084
TOTAL $ 89,977,096 [ $ 94,978,607 | $ 101,765,630 | $ 109,932,504 | $ 118,279,347 | $ 123,778,567 | $ 134,339,659 | $ 146,979,276 | $ 160,559,600 | $ 174,534,639
Increase
$ 6870824 [$ 5001511|$ 6,787,023 |$% 8166874 |$ 8346843 |$ 5499220 ($ 10561,092 |$ 12,639,617 [$ 13,580,324 |$ 13,975,039
8.3% 5.6% 7.1% 8.0% 7.6% 4.6% 8.5% 9.4% 9.2% 8.7%
% of Total
Administration 2.0% 2.1% 2.2% 2.3% 2.3% 2.2% 2.3% 2.4% 2.3% 2.6%
Instruction - Leadership & Support 8.2% 8.7% 8.4% 8.1% 8.2% 8.3% 8.0% 7.8% 7.7% 7.7%
Instruction - Salaries and Wages 40.8% 42.8% 43.1% 42.3% 41.6% 41.1% 40.5% 39.8% 38.8% 38.2%
Instruction - Materials and Supplies 2.2% 2.4% 2.4% 2.2% 2.3% 2.1% 2.1% 2.2% 1.9% 1.8%
Instruction - Other 1.6% 1.4% 1.4% 1.4% 1.1% 1.5% 1.2% 1.3% 1.7% 1.7%
Special Education 10.5% 11.1% 11.6% 12.4% 12.5% 12.9% 12.8% 12.5% 12.6% 13.0%
Student Personnel Services 0.3% 0.3% 0.3% 0.6% 0.3% 0.4% 0.5% 0.5% 0.5% 0.5%
Student Health Services 0.6% 0.7% 0.9% 0.9% 1.0% 0.9% 1.0% 0.9% 0.9% 0.9%
Student Transportation 5.2% 5.5% 5.5% 5.5% 5.3% 5.3% 5.2% 5.2% 5.4% 5.4%
Operation of Plant 6.8% 6.9% 6.6% 6.6% 6.3% 6.3% 6.5% 6.6% 6.9% 6.6%
Maintenance of Plant 2.7% 2.8% 2.7% 2.6% 2.5% 2.4% 2.5% 2.4% 2.4% 2.3%
Fixed Charges 13.7% 15.0% 14.6% 15.0% 16.1% 16.4% 17.1% 18.1% 18.5% 18.8%
Community Services 0.1% 0.1% 0.2% 0.1% 0.4% 0.1% 0.4% 0.2% 0.2% 0.2%
Capital Outlay 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.2%
TOTAL 94.7% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%




MAINTENANCE PERSONNEL SALARY SCHEDULE
JULY 1, 2007 - JUNE 30, 2008

SALARY PAY GRADES
STEP 1-A 4 5

$21,995 $27,493 $29,418 $31,340 $33,265 $35,189 $37,114 $39,039 $40,964 $42,889
$22,555 $28,194 $30,119 $32,043 $33,967 $35,893 $37,815 $39,741 $41,666 $43,588
$23,116 $28,894 $30,820 $32,745 $34,669 $36,593 $38,518 $40,444 $42,367 $44,290
$23,678 $29,598 $31,520 $33,447 $35,370 $37,296 $39,218 $41,144 $43,070 $44,992
$24,239 $30,299 $32,225 $34,149 $36,072 $37,996 $39,919 $41,846 $43,770 $45,696
$24,801 $31,001 $32,926 $34,850 $36,774 $38,697 $40,622 $42,548 $44,472 $46,396
$25,361 $31,702 $33,627 $35,551 $37,475 $39,400 $41,322 $43,250 $45,175 $47,097
$25,923 $32,404 $34,328 $36,254 $38,177 $40,102 $42,025 $43,951 $45,876 $47,799
$26,486 $33,106 $35,029 $36,955 $38,879 $40,805 $42,727 $44,652 $46,577 $48,497
$27,046 $33,807 $35,733 $37,657 $39,580 $41,505 $43,427 $45,355 $47,279 $49,203

1
2
3
4
5
6
7
8
9

Juny
o

PAY GR. | POSITION CLASSIFICATION PAY GR. | POSITION CLASSIFICATION
4 Maintenance IV - Courier 7 Maintenance VII - Electronics Mechanic
Maintenance IV - Utility Worker 8 Maintenance VIII - Lead Electrician
5 Maintenance V - Lead Painter Maintenance VIII - Lead Heating Mechanic
6 Maintenance VI - Auto Mechanic Maintenance VIII - Lead HVAC Mechanic
Maintenance VI - Electric Motor Repairman Maintenance VIII - Maintenance Coordinator
Maintenance VI - Electrician 9 Maintenance IX - Maintenance Coordinator

Maintenance VI - Heating Mechanic
Maintenance VI - HYAC Mechanic
Maintenance VI - Lead Carpenter
Maintenance VI - Lead Groundsman
Maintenance VI - Lead Roofer
Maintenance VI - Locksmith
Maintenance VI - Plumber

Maintenance VI - Small Engine Mechanic

* LONGEVITY | - The increment for longevity at ** | ONGEVITY Il - The increment for longevity at *** | ONGEVITY Il - The increment for longevity at
Step 1 will be $850, provided such a person Step 2 will be $850, provided such a person Step 3 will be $850, provided such a person
has completed 14 years of service in Cecil County. has completed 19 years of service in Cecil County. has completed 24 years of service in Cecil County.



OPERATIONS PERSONNEL SALARY SCHEDULE
JULY 1, 2007 - JUNE 30, 2008

SALARY PAY GRADES
STEP 1-A 3 4 5 6

$21,995 $27,493 $29,418 $31,340 $33,265 $35,189 $37,114 $39,039 $40,964 $42,889
$22,555 $28,194 $30,119 $32,043 $33,967 $35,893 $37,815 $39,741 $41,666 $43,588
$23,116 $28,894 $30,820 $32,745 $34,669 $36,593 $38,518 $40,444 $42,367 $44,290
$23,678 $29,598 $31,520 $33,447 $35,370 $37,296 $39,218 $41,144 $43,070 $44,992
$24,239 $30,299 $32,225 $34,149 $36,072 $37,996 $39,919 $41,846 $43,770 $45,696
$24,801 $31,001 $32,926 $34,850 $36,774 $38,697 $40,622 $42,548 $44,472 $46,396
$25,361 $31,702 $33,627 $35,551 $37,475 $39,400 $41,322 $43,250 $45,175 $47,097
$25,923 $32,404 $34,328 $36,254 $38,177 $40,102 $42,025 $43,951 $45,876 $47,799
$26,486 $33,106 $35,029 $36,955 $38,879 $40,805 $42,727 $44,652 $46,577 $48,497
$27,046 $33,807 $35,733 $37,657 $39,580 $41,505 $43,427 $45,355 $47,279 $49,203

1
2
3
4
5
6
7
8
9

=
o

PAY GR. | POSITION CLASSIFICATION PAY GR. | POSITION CLASSIFICATION
1-A Operations Helper 4 Operations IV - Head Custodian - Cecil School of Technology
1 Operations | - Custodian Operations IV - Head Custodian - Elementary School
2 Operations Il - Custodian Operations IV - Head Custodian - Middle School
3 Operations Il - Head Custodian - Booth Street Center 5 Operations V - Head Custodian - High School
Operations Il - Head Custodian - Elementary School Operations V - Warehouseman
Operations Il - Head Custodian - Providence School 6 Operations VI - Operations Coordinator
* LONGEVITY | - The increment for longevity at ** L ONGEVITY Il - The increment for longevity at *** | ONGEVITY Il - The increment for longevity at
Step 1 will be $850, provided such a person Step 2 will be $850, provided such a person Step 3 will be $850, provided such a person

has completed 14 years of service in Cecil County. has completed 19 years of service in Cecil County. has completed 24 years of service in Cecil County.



10 MONTH SECRETARIAL / CLERICAL PERSONNEL SALARY SCHEDULE
JULY 1, 2007 - JUNE 30, 2008

PAY GR. POSITION CLASSIFICATION

$24,466
$25,055
$25,644
$26,234
$26,821
$27,410
$28,001
$28,589
$29,177

1
2
3
4
5
6
7
8
9

[En
o

* LONGEVITY | - The increment for longevity at
Step 1 will be $700, provided such a person
has completed 14 years of service in Cecil County.

1 School Secretary | (10 month)

** _LONGEVITY Il - The increment for longevity at
Step 2 will be $700, provided such a person
has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $700, provided such a person
has completed 24 years of service in Cecil County.



12 MONTH SECRETARIAL / CLERICAL PERSONNEL SALARY SCHEDULE
JULY 1, 2007 - JUNE 30, 2008

Accounting Clerk Il

$28,424 $34,606 Central Office Secretary Il
$29,013 $35,192 School Secretary 1l (12 month)
$29,603 $35,782 Accounting Clerk Ill

$30,191 $36,371 Central Office Secretary lll
$30,782 $36,960 High School Bookkeeper/Secretary
$31,369 $37,550 Lead School Secretary Il
$31,957 $38,138 Secondary Guidance Secretary
$32,548 $38,727 Accounting Clerk IV

$33,137 $39,315 Central Office Secretary IV
$33,725 $39,906 Lead School Secretary IV
Accounting Clerk V
Administrative Secretary V
Lead School Secretary V

1
2
3
4
5
6
7
8
9

=
o

* LONGEVITY | - The increment for longevity at * _LONGEVITY Il - The increment for longevity at
Step 1 will be $850, provided such a person Step 2 will be $850, provided such a person
has completed 14 years of service in Cecil County. has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $850, provided such a person
has completed 24 years of service in Cecil County.



ACCOUNTANT SALARY SCHEDULE
JULY 1, 2007 - JUNE 30, 2008

$44,439
$45,285
$46,130
$46,977
$47,822
$48,668
$49,514
$50,361
$51,206

1
2
3
4
5
6
7
8
9

=
o

* LONGEVITY | - The increment for longevity at * LONGEVITY Il - The increment for longevity at
Step 1 will be $850, provided such a person Step 2 will be $850, provided such a person
has completed 14 years of service in Cecil County. has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $850, provided such a person
has completed 24 years of service in Cecil County.



COMPUTER PROGRAMMER SALARY SCHEDULE

JULY 1, 2007 - JUNE 30, 2008

SALARY COMPUTER
STEP PROGRAMMER
1 $48,867
2 $49,830
3 $50,795
4 $51,759
5 $52,721
6 $53,687
7 $54,649
8 $55,614
9 $56,578
10 $57,542

* LONGEVITY | - The increment for longevity at

Step 1 will be $850, provided such a person

has completed 14 years of service in Cecil County.

** | ONGEVITY Il - The increment for longevity at
Step 2 will be $850, provided such a person
has completed 19 years of service in Cecil County.

** | ONGEVITY lll - The increment for longevity at
Step 3 will be $850, provided such a person
has completed 24 years of service in Cecil County.



TECHNOLOGY SERVICES SALARY SCHEDULE

JULY 1, 2007 - JUNE 30, 2008

SALARY PAY GRADES PAY GR. POSITION CLASSIFICATIO
STEP 1 2 3 4 5 6 1 Technology Technician |
Web Application Technician
1 $39,039 $41,771 $44,504 $47,237 $49,969 $52,704 2 Technology Technician Il
2 $39,739 $42,473 $45,205 $47,937 $50,670 $53,405 3 Technology Technician IlI
3 $40,444 $43,175 $45,907 $48,640 $51,373 $54,105 4 Application Developer |
4 $41,144 $43,877 $46,608 $49,342 $52,075 $54,807 5 Application Developer I
5 $41,846 $44,578 $47,311 $50,044 $52,776 $55,510 6 Application Developer llI
6 $42,548 $45,280 $48,011 $50,745 $53,477 $56,212 Network Specialist
7 $43,250 $45,983 $48,714 $51,447 $54,180 $56,913
8 $43,951 $46,684 $49,416 $52,149 $54,882 $57,615
9 $44,652 $47,384 $50,117 $52,850 $55,583 $58,315
10 $45,355 $48,087 $50,818 $53,552 $56,285 $59,018

* LONGEVITY I - The increment for longevity at
Step 1 will be $850, provided such a person
has completed 14 years of service in Cecil County.

** | ONGEVITY Il - The increment for longevity at
Step 2 will be $850, provided such a person
has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $850, provided such a person
has completed 24 years of service in Cecil County.




NURSES SALARY SCHEDULES
JULY 1, 2007 - JUNE 30, 2008

SCHOOL NURSES
SALARY REGISTERED
STEP NURSE

1 $34,072

2 $34,919

3 $35,764

4 $36,609

5 $37,456

6 $38,302

7 $39,149

8 $39,994

9 $40,840

10 $41,685
* LONGEVITY | - The increment for longevity at * L ONGEVITY Il - The increment for longevity at
Step 1 will be $700, provided such a person Step 2 will be $700, provided such a person
has completed 14 years of service in Cecil County. has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $700, provided such a person
has completed 24 years of service in Cecil County.



PARAPROFESSIONALS SALARY SCHEDULE
JULY 1, 2007 - JUNE 30, 2008

SPECIAL EDUCATION
SALARY SPECIAL EDUCATION INTENSIVE NEEDS
STEP PARAPROFESSIONALS | PARAPROFESSIONALS | PARAPROFESSIONALS

1 $16,942 $16,942 $17,579

2 $17,446 $17,446 $18,083

3 $17,950 $17,950 $18,587

4 $18,454 $18,454 $19,091

5 $18,958 $18,958 $19,595

6 $19,462 $19,462 $20,099

7 $19,966 $19,966 $20,603

8 $20,470 $20,470 $21,107

9 $20,974 $20,974 $21,611

10 $21,478 $21,478 $22,115
* LONGEVITY | - The increment for longevity at ** | ONGEVITY Il - The increment for longevity at
Step 1 will be $700, provided such a person Step 2 will be $700, provided such a person
has completed 14 years of service in Cecil County. has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $700, provided such a person
has completed 24 years of service in Cecil County.



HOME SCHOOL ADVISORS
JULY 1, 2007 - JUNE 30, 2008

HOME
SALARY SCHOOL
STEP ADVISOR
1 $17,977
2 $18,634
3 $19,292
4 $19,950
5 $20,609
6 $21,266
7 $21,924
8 $22,582
9 $23,240
10 $23,897
* LONGEVITY | - The increment for longevity at * _LONGEVITY Il - The increment for longevity at
Step 1 will be $700, provided such a person Step 2 will be $700, provided such a person
has completed 14 years of service in Cecil County. has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $700, provided such a person
has completed 24 years of service in Cecil County.



SIGN LANGUAGE INTERPRETER / TUTOR / BRAILIST
JULY 1, 2007 - JUNE 30, 2008

SALARY
STEP

S

GN LA

NG|

UAGE

INTERPRETER /
TUTOR / BRAILIST

© 00 ~NO U WDNPF

[En
o

$25,385
$25,824
$26,263
$26,701
$27,140
$27,579
$28,016
$28,455
$28,893
$29,333

* LONGEVITY | - The increment for longevity at
Step 1 will be $700, provided such a person

has completed 14 years of service in Cecil County.

** _LONGEVITY Il - The increment for longevity at
Step 2 will be $700, provided such a person
has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $700, provided such a person
has completed 24 years of service in Cecil County.



CERTIFIED PHYSICAL THERAPIST ASSISTANT SALARY SCHEDULE
CERTIFIED OCCUPATIONAL THERAPIST ASSISTANT SALARY SCHEDULE

JULY 1, 2007 - JUNE 30, 2008

SALARY
STEP

CPT/COT
ASSISTANT

O O ~NO UL WN P

=
o

$28,460
$29,275
$30,090
$30,905
$31,720
$32,535
$33,350
$34,165
$34,980
$35,795

* LONGEVITY | - The increment for longevity at
Step 1 will be $700, provided such a person
has completed 14 years of service in Cecil County.

* L ONGEVITY Il - The increment for longevity at
Step 2 will be $700, provided such a person
has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $700, provided such a person
has completed 24 years of service in Cecil County.



CASE WORKER SALARY SCHEDULE

JULY 1, 2007 - JUNE 30, 2008

SALARY
STEP

CASE
WORKER

O O ~NO UL~ WN P

=
o

$30,311
$31,104
$31,898
$32,691
$33,484
$34,278
$35,071
$35,864
$36,658
$37,451

* LONGEVITY | - The increment for longevity at
Step 1 will be $700, provided such a person
has completed 14 years of service in Cecil County.

* _LONGEVITY Il - The increment for longevity at
Step 2 will be $700, provided such a person
has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $700, provided such a person
has completed 24 years of service in Cecil County.



OFFICE ASSISTANT SALARY SCHEDULE
JULY 1, 2007 - JUNE 30, 2008

SALARY 10 MONTH OFFICE | 12 MONTH OFFICE
STEP ASSISTANT ASSISTANT
1 $13,474 $16,507
2 $13,909 $16,942
3 $14,344 $17,376
4 $14,778 $17,811
5 $15,213 $18,246
6 $15,648 $18,680
7 $16,083 $19,115
8 $16,517 $19,550
9 $16,952 $19,985
10 $17,387 $20,419

* LONGEVITY | - The increment for longevity at
Step 1 will be $700, provided such a person

has completed 14 years of service in Cecil County.

* _LONGEVITY Il - The increment for longevity at
Step 2 will be $700, provided such a person
has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 3 will be $700, provided such a person
has completed 24 years of service in Cecil County.



10 MONTH TRANSPORTATION PERSONNEL SALARY SCHEDULE
JULY 1, 2007 - JUNE 30, 2008

SALARY] BUS DRIVERS

STEP | 1.0HRS. | 20HRS. | 3.0HRS. | 40HRS. | 5.0HRS. | 6.0HRS. | 7.0HRS. | 8.0 HRS.
1 $2,587 $5,173 $7,760 $10,346 $12,933 $15,520 $18,106 $20,693
2 $2,660 $5,321 $7,981 $10,642 $13,302 $15,962 $18,623 $21,283
3 $2,734 $5,468 $8,203 $10,937 $13,671 $16,405 $19,139 $21,874
4 $2,806 $5,612 $8,419 $11,225 $14,031 $16,837 $19,643 $22,450
5 $2,880 $5,760 $8,640 $11,520 $14,400 $17,280 $20,160 $23,040
6 $2,954 $5,908 $8,861 $11,815 $14,769 $17,723 $20,677 $23,630
7 $3,028 $6,055 $9,083 $12,110 $15,138 $18,166 $21,193 $24,221
8 $3,100 $6,199 $9,299 $12,398 $15,498 $18,598 $21,697 $24,797
9 $3,177 $6,354 $9,531 $12,708 $15,885 $19,062 $22,239 $25,416
10 $3,249 $6,498 $9,747 $12,996 $16,245 $19,494 $22,743 $25,992
*LI $3,599 $6,848 $10,097 $13,696 $16,945 $20,194 $23,443 $26,692
**LII $3,949 $7,198 $10,447 $14,396 $17,645 $20,894 $24,143 $27,392
LN $4,299 $7,548 $10,797 $15,096 $18,345 $21,594 $24,843 $28,092

SALARY] BUS ASSISTANTS

STEP | 1.0HRS. | 20HRS. | 3.0HRS. | 40HRS. | 5.0HRS. | 6.0HRS. | 7.0HRS. | 8.0 HRS.

1 $2,326 $4,651 $6,977 $9,302 $11,628 $13,954 $16,279 $18,605

2 $2,369 $4,738 $7,106 $9,475 $11,844 $14,213 $16,582 $18,950

3 $2,414 $4,828 $7,241 $9,655 $12,069 $14,483 $16,897 $19,310

4 $2,459 $4,918 $7,376 $9,835 $12,294 $14,753 $17,212 $19,670

5 $2,504 $5,008 $7,511 $10,015 $12,519 $15,023 $17,527 $20,030

6 $2,551 $5,101 $7,652 $10,202 $12,753 $15,304 $17,854 $20,405

7 $2,596 $5,191 $7,787 $10,382 $12,978 $15,574 $18,169 $20,765

8 $2,642 $5,285 $7,927 $10,570 $13,212 $15,854 $18,497 $21,139

9 $2,689 $5,378 $8,068 $10,757 $13,446 $16,135 $18,824 $21,514

10 $2,731 $5,461 $8,192 $10,922 $13,653 $16,384 $19,114 $21,845
* LONGEVITY | - The increment for longevity at ** | ONGEVITY Il - The increment for longevity at
Step 1 will be $700, provided such a person Step 2 will be $700, provided such a person
has completed 14 years of service in Cecil County. has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 2 will be $700, provided such a person
has completed 24 years of service in Cecil County.



12 MONTH TRANSPORTATION PERSONNEL SALARY SCHEDULE
JULY 1, 2007 - JUNE 30, 2008

SALARY DRIVER/ DRIVER
STEP MECHANIC INSTRUCTOR
1 $34,767 $25,412
2 $35,469 $26,135
3 $36,172 $26,857
4 $36,873 $27,579
5 $37,573 $28,301
6 $38,277 $29,021
7 $38,979 $29,744
8 $39,680 $30,466
9 $40,381 $31,188
10 $41,082 $31,909

* LONGEVITY | - The increment for longevity at
Step 1 will be $850, provided such a person
has completed 14 years of service in Cecil County.

* | ONGEVITY Il - The increment for longevity at
Step 2 will be $850, provided such a person
has completed 19 years of service in Cecil County.

*** | ONGEVITY Il - The increment for longevity at
Step 2 will be $850, provided such a person
has completed 24 years of service in Cecil County.



FOOD SERVICE PERSONNEL SALARY SCHEDULE
JULY 1, 2007 - JUNE 30, 2008

SALARY] _ KITCHEN MANAGERS FIN.KIT. LEAD AST. PAY GR. | POSITION CLASSIFICATIO
STEP SS MS-A MS-B 5.0 HRS.| 5.5 HRS. SS Kitchen Manager - Single Site
Kitchen Manager SS scale is based on a
1 $23,159 | $26,058 | $27,301 $13,098 | $14,407 7.0 hour work day for 190 days per year.
2 $23,657 | $26,626 | $27,887 $13,379 | $14,718
3 $24,154 | $27,194 | $28,473 $13,662 | $15,027 MS-A  Kitchen Manager - Multi Site - A
4 $24,651 | $27,764 | $29,059 $13,942 | $15,336 (800 or less daily participation)
5 $25,149 | $28,331 | $29,645 $14,222 | $15,645 MS-B  Kitchen Manager - Multi Site - B
6 $25,646 | $28,901 | $30,232 $14,506 | $15,955 (801 or more daily participation)
7 $26,145 | $29,467 | $30,818 $14,787 | $16,265 Kitchen Manager MS scales are based on a
8 $26,641 | $30,035 | $31,403 $15,067 | $16,574 7.5 hour work day for 190 days per year.
9 $27,139 | $30,605 | $31,988 $15,349 | $16,882
10 $27,634 | $31,172 | $32,576 $15,630 | $17,193 Finishing Kitchen Lead Assistants
scales are based on a work year of 188 days.
Kitchen Assistants
scales are based on a work year of 187 days
ulti Site Managers will be paid a
stipend of $500 for each Finishing
Kitchen for which they are responsible.
SALARY KITCHEN ASSISTANTS
STEP | 2.0 HRS.}2.25 HRS.}2.50 HRS}J2.75 HRS.] 3.0 HRS. }|3.25 HRS.}|3.50 HRS }3.75 HRS.] 4.0 HRS.] 4.25 HRS. | 4.50 HRS.] 4.75 HRS. | 5.0 HRS. }5.25 HRS|5.50 HRS }5.75 HRS] 6.0 HRS.
1 $4,038 | $4,543 | $5,046 | $5,553 | $6,055 | $6,558 | $7,066 | $7,569 | $8,074 $8,579 $9,083 $9,587 $10,091 ] $10,600 | $11,101 | $11,605 | $12,112
2 $4,126 $4,640 $5,157 $5,671 $6,188 $6,704 $7,219 $7,736 $8,250 $8,768 $9,281 $9,798 $10,313 | $10,826 | $11,347 | $11,862 | $12,377
3 $4,216 | $4,742 | $5,268 | $5,795 | $6,321 | $6,848 | $7,375 | $7,900 | $8,428 $8,955 $9,481 $10,008 | $10,535 | $11,063 | $11,589 | $12,115 | $12,643
4 $4,303 $4,839 $5,380 $5,915 $6,454 $6,991 $7,529 $8,068 $8,606 $9,144 $9,680 $10,218 $10,755 | $11,290 | $11,834 | $12,370 | $12,909
5 $4,392 | $4,942 | $5,487 | $6,038 | $6,586 | $7,135 | $7,683 | $8,233 | $8,781 $9,331 $9,880 $10,429 | $10,977 | $11,528 | $12,075 | $12,625 | $13,174
6 $4,481 $5,037 $5,600 $6,157 $6,718 $7,278 $7,840 $8,400 $8,959 $9,520 $10,080 $10,639 $11,198 | $11,755 | $12,317 | $12,880 | $13,440
7 $4,570 | $5,138 | $5,710 | $6,281 | $6,852 | $7,423 | $7,993 | $8,565 | $9,135 $9,707 $10,279 | $10,848 | $11,420 | $11,991 | $12,562 | $13,133 | $13,704
8 $4,658 $5,242 $5,821 $6,406 $6,985 $7,568 $8,149 $8,731 $9,314 $9,896 $10,478 $11,059 $11,643 | $12,229 | $12,805 | $13,386 | $13,971
9 $4,746 | $5,338 | $5,931 | $6,524 | $7,117 | $7,711 | $8,305 | $8,897 | $9,491 | $10,083 | $10,678 | $11,270 | $11,864 | $12,455 | $13,050 | $13,644 | $14,237
10 $4,833 $5,440 $6,043 $6,649 $7,250 $7,855 $8,459 $9,063 $9,668 $10,272 $10,876 $11,480 $12,084 | $12,693 | $13,292 | $13,899 | $14,501

* LONGEVITY | - The increment for longevity at
Step 1 will be $700, provided such a person

has completed 14 years of service in Cecil County.

** | ONGEVITY Il - The increment for longevity at

Step 2 will be $700, provided such a person

has completed 19 years of service in Cecil County.

Step 2 will be $700, provided such a person

*** | ONGEVITY IIl - The increment for longevity at

has completed 24 years of service in Cecil County.




Accounting Basis

Appropriation

GLOSSARY OF TERMS

The operating budget is
presented on a modified accrual
accounting basis where
expenditures are accrued, but
revenues are not recorded until
actually received or are
“measurable” and “available for
expenditures”.

An allocated sum of monies
designated by the Board of
Commissioners of Cecil County
to be provided during a fiscal
year for the operation of the
school system.

A written promise to pay a sum
of money on a specific date at a
specified interest rate. The
Board of Commissioners of Cecil
County must seek legislative
approval of the Maryland
General Assembly to sell bonds
for capital projects such as
construction of new or
renovation of existing schools.

A financial plan for a specified
period of time (fiscal year) that
matches all planned revenues and
expenditures to provide services.

Budget Amendment

Budget Calendar

Budget Document

Budget Object

Budget Transfer

A revision at the category level
of an approved budget which is
presented to the County
Commissioners for approval.

The revision may be the
inclusion of additional funding
due to an award of a grant or to
transfer funds from one budget
category to another budget
category.

A schedule of dates followed to
receive input, prepare, adopt and
implement a budget.

A written plan that presents a
comprehensive financial program
to the County Commissioners.

Expenditures in each category
are classified by budget objects
of salary/wages; contracted
services; supplies/materials;
other charges; expenditures; and
transfers.

A revision to budgeted funds
from one budget object to
another within the same
category.




Capital Improvement

Program

Category

A plan of capital expenditures
identified by project to be
incurred each year for the next
and following five fiscal years.
The plan includes a brief
description of the project, key
milestone dates for
implementation, and the amount
to be expended. The school
system’s capital improvement
program is prepared and
considered by the Board of
Education in the Fall of each year
before it is submitted to the
County’s Capital Improvement
Committee and to the State’s
Public School Construction
Interagency Committee.

Expenditures are divided into
these major categories:

Administration
Capital Outlay
Community Services
Fixed Charges
Health Services

Instruction Leadership and Support

Instruction Salaries/Wages
Instruction Supplies/Materials
Instruction Other
Maintenance of Plant
Operation of Plant

Pupil Personnel Services
Special Education

Student Transportation

Capital Outlay

Contracted Services

Debt Service Fund

Fiscal Year

Fund Balance

Grant

Operating Budget

Expenditures for equipment and
for improvements to facilities
that result in the acquisition of or
addition to fixed assets.

A Classification of expenditures
for services performed by
persons who are not on the
school system’s payroll,
including equipment repair.

The fund is used to report the
payment of interest and principal
on long-term general obligation
debt used to finance the school
system’s capital projects.

The Board of Education’s fiscal
year begins July 1 and ends on the
following June 30.

Fund balance is the excess of
assets over liability and reserves.

A program operated in
accordance with a specific plan
and budget to achieve specific
objectives. Grant revenues are
restricted funds, the use of which
must follow the budget plan
submitted to the granting agency.

The portion of the budget that
pertains to the daily operation of
the school system.




Other Charges

Reserve

Restricted Funds

Revenue

Revenue Source

Salaries/Wages

A classification of expenditures
for employee benefits and other
expenditures like travel, cost of
attending meetings and
conferences. Included in this
classification are expenditures
not reported in the objects of
salary/wages, contracted services,
supplies and materials

and equipment.

A portion of a fund balance
legally restricted for a specific
purpose and, therefore, not
available for general use.

Funds received primarily from
state or federal sources in the
form of grant awards. Restricted
funds may only be used for the
specific purpose for which the
funds were granted.
Disbursements must be in
accordance with the budget plan
approved by the granting agency.

Funds received by the Board of
Education during a fiscal year.

Revenues are reported according
to the source, such as state,
federal, local, etc.

A classification of expenditures
for salary and wage payment to
employees in each budget

category, except Fixed Charges.

School Construction Fund A fund in which all major school

Supplies/Materials

construction project expenditures
and revenues are reported.

A classification of expenditures
where all expenditures for
supplies and materials are
reported in each budget category,
except Fixed Charges.




